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3ULQFHVVHV�DQG�6ROGLHUV�JUHZ�RXW�RI�DQ�XQGHUJUDGXDWH�HWKQRJUDSK\�DVVLJQ�
PHQW���,W�H[SORUHV�WKH�FRQVWUXFWLRQV�RI�JHQGHU�DQG�VH[XDOLW\�LQ�D�%DSWLVW�
\RXWK�JURXS�H[DPLQLQJ�WKH�PRWLIV�RI�IDLU\WDOH�DQG�ZDU�JDPHV�ZLWK�ZKLFK�
WKH�JLUOV�OHDUQHG�WR�DSSURDFK�WKHLU�IHPLQLQLW\�DQG�SURWHFW�WKHLU�YLUWXH���7KH�
DXWKRU�FRQVLGHUV�JHQGHU�FRQVWUXFWLRQV�DQG�WKH�ZD\V�LQ�ZKLFK�WKH\�DUH�DI�
IHFWHG�E\�FDWHJRULHV�RI�FODVV�DQG�UDFH���7KH�$IWHUZRUG�VHUYHV�DV�D�UHÀHF�
WLRQ� RQ� KRZ�RQH� SRVLWLRQV� RQH¶V� VHOI� DV� HWKQRJUDSKHU�� DVNLQJ� TXHVWLRQV�
DERXW� ERWK� UHVSRQVLELOLW\� WR� WKH� HWKQRJUDSKLF� VXEMHFW� DQG� WR� RQH¶V� RZQ�
SROLWLFDO�LGHDOV�

,QWURGXFWLRQ

$W�WKH�HQG�RI�D�VPDOO�JURXS�%LEOH�VWXG\�VHVVLRQ�DW�)DLWKVSULQJ�%DSWLVW�&KXUFK��D�OHDGHU�DVNHG�
KHU� UDFLDOO\� DQG� VRFLRHFRQRPLFDOO\� GLYHUVH� FODVV� RI�PLGGOH� VFKRRO� JLUOV� WR� VKDUH� WKHLU�
SUD\HU� UHTXHVWV�� 6HYHUDO� JLUOV� YROXQWHHUHG� SUD\HUV� IRU� LPSURYHG� JUDGHV�� KHDOHG� IULHQG�

VKLSV��DQG�VLFN�IDPLO\�PHPEHUV��:KHQ�LW�ORRNHG�OLNH�QRERG\�ZDV�JRLQJ�WR�VSHDN�DJDLQ��DQ�$IULFDQ�
$PHULFDQ�JLUO�LQ�WKH�EDFN�KHVLWDQWO\�UDLVHG�KHU�KDQG�DQG�UHTXHVWHG�D�SUD\HU�IRU�KHU�VLQJOH�PRWKHU��
³,�ZDQW�WR�SUD\�IRU�P\�PRP��EHFDXVH�VKH�FDQ¶W�¿QG�D�MRE��,�ZDQW�WR�SUD\�WKDW�VKH�¿QGV�D�MRE�VRRQ�´�
7KH�OHDGHU²ZKR�ZDV�DOVR�$IULFDQ�$PHULFDQ²WKHQ�EHJDQ�WR�SUD\��UHSHDWLQJ�DOPRVW�YHUEDWLP�HDFK�
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RI�WKH�FRQFHUQV�WKDW�WKH�JLUOV�KDG�PHQWLRQHG��+HU�SUD\HU�IRU�WKH�JLUO¶V�PRWKHU��KRZHYHU��GLYHUJHG�
VKDUSO\�IURP�WKH�SDWWHUQ��³$QG�/RUG��,�MXVW�SUD\�WKDW�7DPLND¶V�PRWKHU�FRXOG�¿QG�D�MRE��EXW�RQO\�
RQH�WKDW�ZRXOG�QRW�WDNH�DZD\�IURP�KHU�¿UVW�SULRULW\�WR�VXSSRUW�KHU�IDPLO\�DV�D�PRWKHU��,�SUD\�DOO�RI�
WKHVH�WKLQJV�LQ�<RXU�QDPH��$PHQ�´

6FKRODUV�IURP�PDQ\�VXE¿HOGV�RI�UHOLJLRXV�VWXGLHV�DUH�LQWHUHVWHG�LQ�WKH�LQWHUVHFWLQJ�G\QDPLFV�RI�
UDFH��FODVV��DJH�DQG�JHQGHU�DV�WKH\�SOD\�RXW�LQ�FRQFUHWH�FRQWH[WV�LQYROYLQJ�UHOLJLRQ��WKH�\RXWK�SUR�
JUDP�DW�$WODQWD¶V�UDFLDOO\��DQG�VRFLRHFRQRPLFDOO\�GLYHUVH�)DLWKVSULQJ�%DSWLVW�&KXUFK�LV�D�SURPLV�
LQJ�VWDUWLQJ�SRLQW�IRU�H[DPLQLQJ�VXFK�G\QDPLFV��)%&�LV�D�PHPEHU�RI�WKH�6RXWKHUQ�%DSWLVW�&RQYHQ�
WLRQ��6%&��DQG�FODLPV�D�PHPEHUVKLS�EDVH�RI��������SHRSOH��$OWKRXJK�WKH�FKXUFK�LV�IDPRXV�IRU�
LWV�LQWHUQDWLRQDO�PHGLD�EURDGFDVWV�DQG�LWV�LQÀXHQFH�LQ�WKH�QDWLRQDO�6%&��)%&�DOVR�KDV�SDLG�VSHFLDO�
DWWHQWLRQ�WR�WKH�GHYHORSPHQW�RI�LWV�\RXWK�SURJUDP��7KLV�SURJUDP�LV�GLYLGHG�LQWR�VH[�VHJUHJDWHG�
VXEJURXSV��DQG�WKH�FKXUFK�ZHEVLWH�KLJKOLJKWV�WKH�JLUOV¶�SURJUDP�DV�D�SODFH�IRU�JLUOV�WR�EH�³GLVFLSOHG�
DQG�WUDLQHG�XS�LQWR�WKH�JRGO\�ZRPHQ�>WKH\�DUH@�FUHDWHG�WR�EH�´�

7KLV�SDSHU�ZLOO�LQFRUSRUDWH�JHQGHU�WKHRU\��GRFXPHQW�DQDO\VLV��DQG�SDUWLFLSDQW�REVHUYDWLRQ�WR�
H[DPLQH�WKH�VSHFL¿F�ZD\V�WKDW�WKH�JLUOV¶�\RXWK�SURJUDP�DW�)%&�DWWHPSWV�WR�VKDSH�WKH�JHQGHUHG�
EHKDYLRUV�RI�DGROHVFHQW�JLUOV�ZLWKLQ�WKH�FRQJUHJDWLRQ��DQG�KRZ�UDFH�DQG�OHYHO�RI�HFRQRPLF�SULYL�
OHJH�LQÀXHQFHV�KRZ�WKH�JLUOV�UHVSRQGHG�WR�WKHVH�PHVVDJHV��7KH�IROORZLQJ�TXHVWLRQV�ZLOO�IUDPH�P\�
DQDO\VLV��:KDW�DUH�WKH�PRVW�LPSRUWDQW�JHQGHU�PHVVDJHV�WKDW�)%&²DQG�SHUKDSV�E\�H[WHQVLRQ�RWKHU�
FRQVHUYDWLYH�HYDQJHOLFDO�FKXUFKHV²FRPPXQLFDWH�WR�DGROHVFHQW�JLUOV"�7R�ZKDW�H[WHQW�GR�UDFH�DQG�
HFRQRPLF�SULYLOHJH�LQÀXHQFH�KRZ�WKH�JLUOV�LQWHUSUHW�PHVVDJHV�DERXW�JHQGHU�LGHQWLW\"

7KHRUHWLFDO�)RXQGDWLRQ

,W�LV�LPSRUWDQW�WR�EHJLQ�ZLWK�WZR�GLVWLQFWLRQV��EHWZHHQ�VH[�DV�D�UHODWLYHO\�¿[HG�VHW�RI�ELRORJLFDO�
FKDUDFWHULVWLFV�DQG�JHQGHU�DV�D�PRUH�ÀXLG��VRFLDOO\�FRQVWUXFWHG�VHW�RI�PHDQLQJV��DV�ZHOO�DV�EHWZHHQ�
DQ\�JLYHQ�LQGLYLGXDO�VHQVH�RI�VH[�DQG�JHQGHU�LGHQWLW\�DQG�VXUURXQGLQJ�VRFLDO�H[SHFWDWLRQV�UHODWHG�
WR�LW���)ROORZLQJ�D�ZHOO�ZRUQ�SDWK�LQ�JHQGHU�WKHRU\��VRFLRORJLVW�0LFKDHO�.LPPHO�VWUHVVHV�WKDW�ZKHQ�
SHRSOH�GLVFXVV�JHQGHU�WKH\�DUH�RIWHQ�WKLQNLQJ�SULPDULO\�RI�LQGLYLGXDO�JHQGHU�LGHQWLW\²KRZ�SHRSOH�
GH¿QH�WKHPVHOYHV�DV�³PDOH´�DQG�³IHPDOH´�LQ�GLIIHUHQW�VHWWLQJV�DQG�VLWXDWLRQV���%XW�VXFK�JHQGHU�
LGHQWLWLHV�GR�QRW�GHYHORS�LQ�LVRODWLRQ��WKH\�DUH�DOVR�FRQVWUXFWHG�LQ�UHODWLRQVKLS�WR�WKH�HQYLURQPHQWV�
DQG�LQVWLWXWLRQV�ZKHUH�SHRSOH�OLYH��ZRUN��DQG�VRFLDOL]H��6RFLDO�LQVWLWXWLRQV�DQG�RUJDQL]DWLRQV�DUH�
JHQGHUHG�EHFDXVH�WKH\�FUHDWH�DQG�HQIRUFH�QRUPV�IRU�LQGLYLGXDOV¶�JHQGHUHG�LQWHUDFWLRQV�DQG�UROHV��
$V�SHRSOH�PRYH�DPRQJ�LQVWLWXWLRQV�ZLWK�GLVWLQFWLYH�JHQGHU�H[SHFWDWLRQV²VXFK�DV�VFKRRO��IDPLO\��
DQG�FKXUFK²WKH\�SHUIRUP�JHQGHU�LQ�GLIIHUHQW�ZD\V�EDVHG�RQ�WKH�H[SHFWDWLRQV�WKH\�HQFRXQWHU�LQ�
GLIIHUHQW�FRQWH[WV�DQG�WKH�ZD\V�WKDW�WKH\�LQWHUSUHW�WKHVH�H[SHFWDWLRQV��

6RPHWLPHV�SHUVRQDO�JHQGHU�LGHQWLWLHV�DQG�SHUIRUPDQFHV�FRPH�LQWR�WHQVLRQ�ZLWK�KHJHPRQLF��
LQVWLWXWLRQDO�H[SHFWDWLRQV�RI�JHQGHU�UROHV��,I�D�SHUVRQ�H[SHULHQFHV�GLVFULPLQDWLRQ�LQ�D�VHWWLQJ�WKDW�
PDUJLQDOL]HV�DQ�DVSHFW�RI�KHU�LGHQWLW\��JHQGHU�RU�RWKHUZLVH���VKH�ZLOO�VWLOO�DFWLYHO\�FRQVWUXFW�KHU�
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LGHQWLW\�LQ�UHODWLRQ�WR�WKH�PDUJLQDOL]LQJ�HQYLURQPHQW��)RU�H[DPSOH��LI�&KULVWLQD�DWWHQGV�D�FKXUFK�
WKDW�UHVWULFWV�IHPDOHV�IURP�OHDGHUVKLS�SRVLWLRQV��VKH�PLJKW�VWDUW�EHOLHYLQJ�WKDW�VKH�VKRXOG�VXEPLW�WR�
PDOH�DXWKRULW\��EXW�VKH�PLJKW�DOVR�UHDFW�DJDLQVW�VXFK�PHVVDJHV�E\�DWWHQGLQJ�VHPLQDU\�DQG�EHFRP�
LQJ�D�PLQLVWHU��,Q�WKH�ODWWHU�FDVH��WKH�SURGXFW�RI�KHU�HQJDJHPHQW�ZLWK�WKH�FKXUFK¶V�JHQGHU�PHVVDJHV�
ZRXOG�GLYHUJH�VKDUSO\�IURP�WKH�FKXUFK¶V�JRDOV��&KULVWLQD¶V�UHVSRQVH�ZRXOG�OLNHO\�GLIIHU�IURP�WKDW�
RI�KHU�IHOORZ�FKXUFK�PHPEHUV��SHRSOH�ZLWK�GLIIHUHQW�UHODWLRQVKLSV�WR�D�JLYHQ�LQVWLWXWLRQDO�QDUUDWLYH�
RIWHQ�LQWHUSUHW�RWKHUZLVH�LGHQWLFDO�PHVVDJHV�LQ�XQLTXH�ZD\V��5HODWLRQVKLSV�EHWZHHQ�LQGLYLGXDOV�
DQG�LQVWLWXWLRQV�DUH�DOZD\V�VKDSHG�E\�LQGLYLGXDO�VRFLDO� ORFDWLRQV²DQG�DQ�DQDO\VLV�RI�JHQGHU� LV�
LQFRPSOHWH�ZLWKRXW�DOVR�DFNQRZOHGJLQJ�WKH�LQWHUVHFWLQJ�LVVXHV�RI�UDFH��HWKQLFLW\��DELOLW\��VH[XDOLW\��
DQG�HFRQRPLF�SULYLOHJH��ZKLFK�DOO�DIIHFW�JHQGHU�FRQVWUXFWLRQV��%HFDXVH�RI� WKHVH�PDQ\�WHQVLRQV�
VRFLRORJLVWV�GHVFULEH�JHQGHU�IRUPDWLRQ�DV�DQ�RQJRLQJ�SURFHVV�WKDW�YDULHV�DFURVV�VRFLDO�DQG�JHR�
JUDSKLF�YDULDEOHV���,W�LV�ZLWK�WKLV�SURFHVV�LQ�PLQG�WKDW�,�EHJLQ�P\�DQDO\VLV�RI�)%&�DV�D�SK\VLFDO�
VSDFH�IRU�JHQGHU�IRUPDWLRQ²RQH�WKDW�LV�FRPSOH[�EHFDXVH�RI�WKH�PXOWLSOH�VRFLDO�YDULDEOHV�DW�SOD\�
ZLWKLQ�WKH�VSDFH�

*HQGHU�&RQVWUXFWLRQ�LQ�)%&�*LUOV¶�%LEOH�6WXG\�*XLGHV

)%&�VHJUHJDWHV�LWV�\RXWK�SURJUDPV�LQWR�ER\V¶�DQG�JLUOV¶�JURXSV�WKDW�IROORZ�VHSDUDWH�FXUULFXOD��
'XULQJ�VSULQJ������WKH�JLUOV¶�JURXSV�ZHUH�XVLQJ�D�GHYRWLRQDO�JXLGHERRN�HQWLWOHG�/HDUQLQJ�WR�:DON�
LQ�*ODVV�6OLSSHUV��ZKLFK�LV�DXWKRUHG�E\�WKH�JLUOV¶�SURJUDP�GLUHFWRU�EXW�SXEOLVKHG�LQWHUQDWLRQDOO\��
(DFK�FKDSWHU�GHVFULEHV�D�ZD\�WKDW�JLUOV�VKRXOG�LPDJLQH�WKHLU�UHODWLRQVKLS�ZLWK�*RG��EXW�WKH�ERRN¶V�
UHFXUULQJ�DQG�RYHUDUFKLQJ�PHWDSKRU�LV�RI�&KULVWLDQ�JLUOV�DV�³SULQFHVVHV´�ZKR�OLYH�LQ�D�³SDODFH´�
ZLWK�WKH�³.LQJ�´�%HFDXVH�RI�WKHVH�FKDUDFWHULVWLFV��/HDUQLQJ�WR�:DON�LQ�*ODVV�6OLSSHUV�LV�DQ�LGHDO�
VWDUWLQJ�SRLQW�IRU�H[SORULQJ�WKH�JHQGHU�PHVVDJHV�DW�)%&��7R�HYDOXDWH�WKH�FXUULFXOXP��,�DQDO\]HG�
DQG�FRGHG�WKH�ERRN�ZLWK�D�IRFXV�RQ�LWV�JHQGHULQJ�QDUUDWLYHV�

1$55$7,9(�,��5(/$7,1*�*2'�$1'�0$/(�),*85(6

7KH�¿UVW�QDUUDWLYH�GUDZV�SDUDOOHOV�EHWZHHQ�*RG�DQG�WKH�PDOH�FRQVWUXFWHG�¿JXUHV�ZLWK�ZKLFK�
JLUOV�DUH�H[SHFWHG�WR�IRUP�UHODWLRQVKLSV��7KLV�SDUDGLJP�UHVWV�RQ�WKH�ERRN¶V�EDVLF��HVVHQWLDOLVW�FODLP�
WKDW�³JLUOV�DUH�UHODWLRQDO�EHLQJV´�VHHNLQJ�D�PDVFXOLQH�³SULQFH��KHUR��SURWHFWRU´�WR�FRPSOHWH�WKHP��
$OWKRXJK�VRPH�IHPLQLVWV�KDYH�XVHG�YDULDWLRQV�RQ�WKLV�GLVWLQFWLRQ�WR�HPSRZHU�ZRPHQ��VXFK�FKDU�
DFWHUL]DWLRQV�RI�IHPDOHV�DV�³UHODWLRQDO´�DQG�PDOHV�DV�³SURWHFWRUV´�SUHVXSSRVH�DQ�LPSOLFLW�SRZHU�
KLHUDUFK\�EHWZHHQ�VXFK�JHQGHU�HVVHQFHV�DQG�OHJLWLPDWH�WKHP�ZLWK�DSSHDOV�WR�ELRORJLFDO�SHUVSHF�
WLYHV�RI�JHQGHU��ZKLFK�DUJXH�WKDW�JHQGHU�KLHUDUFKLHV�DUH�D�QDWXUDO�LPSHUDWLYH�URRWHG�LQ�HYROXWLRQ���
)%&�QRW�RQO\�IROORZV�WKLV�OLQH�RI�WKRXJKW�EXW�DOVR�PDSV�D�WKHRORJLFDO�LQWHUSUHWDWLRQ�RI�JHQGHU�RQWR�
LW��/HDUQLQJ�WR�:DON�LQ�*ODVV�6OLSSHUV�VWUHVVHV�WKDW�*RG�LQWHQWLRQDOO\�FUHDWHG�WZR�VWDWLF�JHQGHUV�
ZLWK�VSHFL¿F�SXUSRVHV��TXDOLWLHV��DQG�QHHGV��)RU�H[DPSOH�� WKH�DXWKRU�FRQVLVWHQWO\�UHIHUV�WR�*RG�
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DV�³/RYHU´�DQG�³8OWLPDWH�3ULQFH�&KDUPLQJ´�DQG�LQVWUXFWV�KHU�IHPDOH�UHDGHUV�EH�³REHGLHQW´�DQG�
³YXOQHUDEOH´�WR�WKLV�PDOH�*RG�ZKR�³SXUVXHV�XV�VR�WKDW�ZH�>FDQ@�KDYH�D�UHODWLRQVKLS�ZLWK�KLP�´�,Q�
RQH�DQDORJ\��WKH�DXWKRU�FRPSDUHV�NQRZLQJ�&KULVW�WR�³FDWFK>LQJ@�D�KRWWLH�´�6KH�ZDUQV�UHDGHUV��³,Q�
WKH�0V��,QGHSHQGHQW�UROH�WKHUH�LV�QR�SODFH�IRU�WKH�YXOQHUDEOH�«�IUDQNO\��LW�LVQ¶W�SRVVLEOH�WR�>FDWFK�D�
KRWWLH@�DQG�EH�0V��,QGHSHQGHQW�´�7KLV�W\SH�RI�ODQJXDJH�LPSOLHV�WKDW�\RXQJ�ZRPHQ�VKRXOG�PHDVXUH�
WKHLU�VXFFHVV�E\�WKH�H[WHQW�WR�ZKLFK�PHQ�³SURWHFW´�DQG�SXUVXH�WKHP��HYHQ�WKRXJK�ZRPHQ¶V�VWDWHG�
UROH�LQ�PDOH�IHPDOH�UHODWLRQVKLSV�JUDQWV�WKHP�OLPLWHG�SRZHU�DV�DXWRQRPRXV�DJHQWV�

6RPHWLPHV�/HDUQLQJ�WR�:DON�LQ�*ODVV�6OLSSHUV�WDNHV�WKLV�VH[XDOL]HG�ODQJXDJH�D�VWHS�IXUWKHU�
DQG�LPSOLHV� WKDW�JLUOV�VKRXOG�WKLQN�RI� WKHLU�SK\VLFDO�ERGLHV�RQO\� LQ�UHODWLRQ�WR� WKH�PHWDSKRULFDO�
KXVEDQG�*RG�ZLWK�ZKRP�WKH\�KDYH�IRUPHG�D�SHUPDQHQW��PRQRJDPRXV�UHODWLRQVKLS��7KH�³%RX�
TXHWV� DQG�%RXWLQHHUV� >VLF@´� FKDSWHU� DVNV� JLUOV� LI� WKH\� DUH� ³FKHDWLQJ� RQ´� WKHLU� ³EULGHJURRP�´� ,W�
VWDWHV��³2YHU�DQG�RYHU�6FULSWXUH�WDONV�DERXW�*RG�EHLQJ�D�MHDORXV�*RG��DQG�+H�VKRXOG�EH��+H�SDLG�
WKH�XOWLPDWH�SULFH�WR�EX\�XV��DQG�ZH�KDYH�QR�ULJKW�WR�SXVK�KLP�LQWR�D�FRUQHU�DQG�UXQ�RII�ZLWK�RWKHU�
ORYHUV�´�,I�LQWHUQDOL]HG�E\�\RXQJ�ZRPHQ�DQG�RU�WKH�PHQ�DURXQG�WKHP��VXFK�VHOI�LPDJHV�FRXOG�SRVH�
VHULRXV�ULVNV²ZLWK�SRWHQWLDO�IRU�FRQWULEXWLQJ�WR�FOLPDWHV�RI�YLROHQFH�DJDLQVW�ZRPHQ��GDPDJLQJ�
VHOI�HVWHHP��DQG�JHQHUDOO\�GHYDOXLQJ�\RXQJ�ZRPHQ¶V�HPRWLRQDO��LQWHOOHFWXDO��DQG�SK\VLFDO�DJHQ�
FLHV��7KH�WHQGHQF\�RI�WKH�ERRN�WR�DOWHUQDWHO\�SRUWUD\�*RG�DV�D�VH[XDOL]HG�³KXVEDQG´�DQG�DQ�DX�
WKRULWDWLYH�³IDWKHU´�FRPSRXQGV�WKLV�SUREOHP��&RQVROLGDWLQJ�WZR�VHSDUDWH��UHODWLRQDO�PDOH�¿JXUHV�
LQWR�RQH�VXSUHPH�DXWKRULW\�ZLWK�IXOO�UHLJQ�RYHU�JLUOV¶�VHOYHV�IXUWKHU�GHQLHV�JLUOV�WKH�RSSRUWXQLW\�WR�
LPDJLQH�WKHPVHOYHV�DV�DXWRQRPRXV�LQ�UHJDUG�WR�VH[XDOLW\�DQG�GHFLVLRQ�PDNLQJ�SRZHU��,QVWHDG��LW�
RQO\�RIIHUV�D�PRGHO�RI�VH[XDOLW\�WKDW�LV�³RZQHG´�E\�VRPHRQH�HOVH��

1$55$7,9(�,,��3$83(5�72�35,1&(66�

7KH�VHFRQG�QDUUDWLYH�FHQWHUV�RQ� WKH� LPDJH�RI�&LQGHUHOOD�DQG�XVHV� WKH�³SDXSHU� WR�SULQFHVV´�
PRWLI�ZLWK�VWURQJ�LPSOLFDWLRQV�IRU�ERWK�JHQGHU�DQG�FODVV�LGHQWLW\�FRQVWUXFWLRQV��/HDUQLQJ�WR�:DON�
LQ�*ODVV�6OLSSHUV�XVHV� ³SRYHUW\´�DV� D�PHWDSKRU� IRU� LQGLYLGXDO� VHSDUDWLRQ� IURP�*RG��7KH�ERRN�
UHSHDWHGO\�LQYRNHV�WKH�SKUDVH�³VLQ�DQG�SRYHUW\�´�WKXV�GUDZLQJ�D�VWURQJ�DVVRFLDWLRQ�EHWZHHQ�WKH�
WZR�FRQFHSWV�DQG�FRUUHODWLQJ�SRYHUW\�PRUH�ZLWK�LQGLYLGXDO�FKRLFHV�WKDQ�ZLWK�V\VWHPLF�DQG�VWUXF�
WXUDO�LQMXVWLFHV��0HWDSKRUV�LQ�/HDUQLQJ�WR�:DON�LQ�*ODVV�6OLSSHUV�LQWHQVLI\�WKLV�FRQQHFWLRQ��,Q�WKH�
SUHIDFH�WR�WKH�ERRN��WKH�DXWKRU�H[SODLQV��³:H�DUH�E\�QDWXUH�SDXSHUV�«��WKRVH�DURXQG�XV�VXJJHVW�
GLJJLQJ�LQ�WKH�JDUEDJH�WR�PHHW�RXU�QRXULVKPHQW�QHHGV�´�EXW�³ZH�KDYH�D�.LQJ�RIIHULQJ�D�EDQTXHW�
WDEOH�´�,Q�RUGHU�WR�DFFHVV�WKLV�WDEOH��³ZH�PXVW�DOORZ�&KULVW�WR�UHPRYH�WKH�ZD\�ZH�WKRXJKW�ZKHQ�ZH�
ZHUH�SDXSHUV�´�(YHQ�LI�WKH�DXWKRU�LV�QRW�WU\LQJ�WR�GHPHDQ�SHRSOH�ZKR�OLYH�LQ�SRYHUW\��WKH�ERRN¶V�
PHWDSKRUV�EXLOG�IURP�D�IRXQGDWLRQ�RI�QHJDWLYH�VWHUHRW\SHV�RI�SRRU�SHRSOH��'H¿QLQJ�WKH�³ZD\´�D�
SHUVRQ�WKLQNV�DQG�FRUUHODWLQJ�WKLV�GH¿QLWLRQ�ZLWK�KHU�¿QDQFLDO�VWDWXV�PLJKW�EH�LQWHUSUHWHG�DV�LPSO\�
LQJ�WKDW�SRRU�SHRSOH�DUH�VLQIXO�DQG�RU�XQLQWHOOLJHQW�DQG�RU�FKRRVLQJ�WKHLU�RZQ�FLUFXPVWDQFHV²RU��
FRQYHUVHO\��WKDW�PDWHULDO�ZHDOWK�LV�D�UHZDUG�IURP�*RG�RU�D�V\PERO�RI�LQWHJULW\�
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([WHQGLQJ�WKLV�FHOHEUDWLRQ�RI�PDWHULDO�ZHDOWK��/HDUQLQJ�WR�:DON�LQ�*ODVV�6OLSSHUV�DGYLVHV�JLUOV�
DERXW� WKH�GUHVV�FRGH�DQG�JURRPLQJ�SUDFWLFHV� WKDW�ZLOO� VXSSRVHGO\�KHOS� WKHP�DWWUDFW�PHQ��HDFK�
SLHFH�RI�DGYLFH�VHUYHV�DV�DQ�DQDORJ\�IRU�KRZ�JLUOV�FDQ�EH�IDLWKIXO�WR�*RG��7KXV�WKH�ERRN�DJDLQ�DI�
¿OLDWHV�PHQ�ZLWK�*RG��EXW�QRZ�WKH�PHWDSKRU�UHOLHV�RQ�DQ�DSSHDO�WR�KRZ�ZRPHQ�DGRUQ�WKHLU�SK\VL�
FDO�ERGLHV��,Q�WKH�FKDSWHU�HQWLWOHG�³%RXTXHWV�DQG�%RXWLQHHUV�>VLF@�´�WKH�DXWKRU�XVHV�D�ZHGGLQJ�GD\�
FKHFNOLVW�WR�³GLJ�LQWR�ZKDW�LW�PHDQV�WR�EH�WKH�EULGH�RI�&KULVW�´�%HIRUH�WKH�EULGH�FDQ�VHH�WKH�JURRP��
³KHU�KDLU�>PXVW�EH@�SHUIHFWO\�SLQQHG�LQ�SODFH��KHU�PDNH�XS�>PXVW�EH@�MXVW�ULJKW�DQG�KHU�GUHVV�>PXVW�
KDQJ@�RQ�KHU�EHDXWLIXOO\��DFFHQWLQJ�KHU�ERG\�LQ�DOO�WKH�ULJKW�ZD\V�´�$SSHDUDQFH�LV�LPSRUWDQW�RQ�
PRUH� WKDQ�MXVW�D�ZRPDQ¶V�ZHGGLQJ�GD\��HYHQ�WKH�ERRN¶V� WLWOH�DI¿OLDWHV�ZRPHQ¶V�³GLVFLSOHVKLS´�
ZLWK�DSSHDUDQFH�DQG� IUDJLOLW\��(QFRXUDJLQJ�JLUOV� WR�PDQLSXODWH� WKHLU�ERGLHV� WR�DWWUDFW�*RG�PHQ�
EULHÀ\�FRPSOLFDWHV�WKH�HDUOLHU�ODQJXDJH�LQ�ZKLFK�*RG�DORQH�LV�LQ�FKDUJH�RI�WUDQVIRUPLQJ�JLUOV�IURP�
³SDXSHUV´�WR�³SULQFHVVHV�´�$OWKRXJK�*RG�FDQ�UHFRJQL]H�JLUOV¶�LQQHU�EHDXW\�EHIRUH�³+H´�WUDQVIRUPV�
WKHP��WKH�WH[W�FRXQVHOV�\RXQJ�ZRPHQ�WR�XSKROG�D�VSHFL¿F�EHDXW\�VWDQGDUG²ZKLFK�SUHVXSSRVHV�
ERWK�WKDW�WKH\�LGHQWLI\�ZLWK�LW�DQG�WKDW�WKH\�FDQ�DIIRUG�LW��<RXQJ�ZRPHQ�ZKR�DFWXDOO\�GR�OLYH�LQ�
SRYHUW\��ZLWKRXW�PRQH\�WR�EX\�D�SULQFHVV�ZDUGUREH��DUH�OHVV�OLNHO\�WR�DFKLHYH�WKLV�LGHDO�XQWLO�HLWKHU�
3ULQFH�&KDUPLQJ�RU�D�IDLU\�JRGPRWKHU�DUULYHV�WR�WUDQVIRUP�WKHP�

7KH�³SDXSHU�WR�SULQFHVV´�QDUUDWLYH�FDUULHV�XQLTXH�WKHRORJLFDO�VLJQL¿FDQFH�EHFDXVH�LW�FRQWUD�
GLFWV�WKHRORJLHV�LQ�ZKLFK�&KULVW�WUDQVIRUPV�WKH�HQWLUH�ZRUOG�E\�WDNLQJ�RQ�KXPDQ�SRYHUW\��,Q�WKH�
)%&�DFFRXQW��&KULVW�UHGHHPV�LQGLYLGXDOV�E\�UHPRYLQJ�WKHP�IURP�D�ZRUOG�RI�³VLQ�DQG�SRYHUW\´�DQG�
³JUDQWLQJ�WKHP�WKH�VWDWXV�RI�UR\DOW\�´�,W�LPDJLQHV�IXQGDPHQWDOLVW�&KULVWLDQ�JLUOV�DV�KRSHOHVVO\�RXW�
QXPEHUHG�DQG�SHUVHFXWHG�E\�VRFLHW\��MXVW�OLNH�&LQGHUHOOD��*LUOV�DUH�XQDEOH�WR�WUDQVFHQG�³SRYHUW\´�
DQG�SHUVHFXWLRQ�XQWLO�&KULVW�LQWHUYHQHV�RQ�WKHLU�EHKDOI��XQWLO�WKHQ��KRZHYHU��WKH\�PXVW�GHIHUHQWLDOO\�
HQGXUH�VXIIHULQJ�ZLWK� WKH�TXLHW�NQRZOHGJH� WKDW� WKH\�ZLOO�HYHQWXDOO\�EH� UHVFXHG�� ,Q�D�PXWXDOLW\�
SDUDGLJP��ZKHUH�*RG�OLYHV�LQ�FRPPXQLW\�ZLWK�SRRU�SHRSOH��WKH�PHWDSKRU�PLJKW�WHDFK�JLUOV�WKDW�
VXIIHULQJ�LV�VRPHWKLQJ�WR�EH�UHVLVWHG�DQG�RYHUFRPH�LQ�VROLGDULW\�ZLWK�RWKHUV²QRW�WKDW�DFFHSWLQJ�LW�
LV�D�&KULVW�OLNH�YLUWXH��7KH�)%&�PHWDSKRU��ZKLFK�KLJKOLJKWV�VLOHQFH�DQG�SRZHUOHVVQHVV�LQ�WKH�IDFH�
RI�VXIIHULQJ��HIIHFWLYHO\�GHQLHV�JLUOV¶�SRZHU�WR�UHVLVW�RSSUHVVLRQ�RQ�WKHLU�RZQ�WHUPV��

1$55$7,9(�,,,��)520�&,1'(5(//$�72�61,3(5�,1�$�63,5,78$/�:$5

$IWHU�/HDUQLQJ�WR�:DON�LQ�*ODVV�6OLSSHUV�EHODERUV�WKH�SULQFHVV�PHWDSKRU�IRU�VHYHQ�FKDSWHUV��
LWV�FRUH�PHWDSKRU�XQH[SHFWHGO\�VKLIWV�WR�RQH�RI�YLROHQFH�DQG�ZDUIDUH�LQ�WKH�¿QDO�FKDSWHU��HQWLWOHG�
³$IWHU�WKH�+RQH\PRRQ�&RPHV�WKH�%DWWOH¿HOG�´�3UHVXPLQJ�WKDW�WKH�JLUOV�KDYH�³IRUPHG�D�UHODWLRQ�
VKLS´�ZLWK�&KULVW�E\�WKLV�SRLQW�LQ�WKH�FXUULFXOXP��WKH�DXWKRU�H[KRUWV�WKHP�WR�³JHW�RXW�>WKHLU@�VQLSHU�
ERRWV�DQG�ER[LQJ�JORYHV´�DQG�SUHSDUH�WR�ZDJH�ZDU�DJDLQVW�ZRUOGO\�GLVWUDFWLRQV�WKDW�³KLQGHU�>WKHLU@�
UHODWLRQVKLS�ZLWK�>WKHLU@�RQH�WUXH�/RYH�´�7KH�FKDSWHU¶V�VWUXFWXUH�LV�EDVHG�RQ�D�³%DWWOH�*HDU�%RRW�
&DPS´�FKHFNOLVW�WKDW�GHWDLOV�WKH�³VSLULWXDO�DUPRU´�WKDW�JLUOV�PXVW�ZHDU�LQ�RUGHU�WR�³EH�YLFWRULRXV´�
DJDLQVW�6DWDQ��$W�¿UVW�JODQFH��WKLV�QHZ�QDUUDWLYH�ORRNV�OHVV�UHVWULFWLYH�WKDQ�WKH�SUHYLRXV�RQH²DI�
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WHU�DOO��VQLSHU�ERRWV�DUH�PRUH�SK\VLFDOO\�HPSRZHULQJ�WKDQ�JODVV�VOLSSHUV��DQG�JLUOV�QRZ�KDYH�WKH�
UHVSRQVLELOLW\�WR�GHIHQG�WKHPVHOYHV��/LNH�WKH�SULQFHVV�QDUUDWLYH��KRZHYHU��WKH�VROGLHU�PHWDSKRU�LQ�
YROYHV�MXVW�DV�PDQ\��LI�QRW�PRUH��LPSOLFDWLRQV�RI�IRUFHG�VXEPLVVLRQ�DQG�REHGLHQFH��*RG¶V�VROGLHUV�
GR�QRW�KROG�OHDGHUVKLS�SRVLWLRQV�RU�TXHVWLRQ��PDOH��DXWKRULW\�LQ�EDWWOH��7KH�FKDSWHU�XUJHV�JLUOV�WR�
³SXW�WR�GHDWK�>WKHLU@�GHVLUHV�RQ�D�GDLO\��PLQXWH�E\�PLQXWH�EDVLV´�DQG�³UHFRJQL]H�WKDW�>WKRXJKWV�WKDW�
GR�QRW�PDWFK�XS�ZLWK�6FULSWXUH@�DUH�IURP�WKH�HQHP\�´�/LNH�ZLWK�WKH�&LQGHUHOOD�PHWDSKRU��JLUOV�
DQG�ZRPHQ�ZKR�FRQVWDQWO\�GHQ\�WKHLU�RZQ�³GHVLUHV´�IRU�D�KLJKHU��SUH�GHWHUPLQHG�SXUSRVH�ZLOO�
HYHQWXDOO\� UHDS� UHZDUGV��6DOYDWLRQ�GHSHQGV�RQ�ZDJLQJ�VXFFHVVIXO�ZDU�DJDLQVW� ³HQHPLHV´²DQG�
³HQHPLHV´�SUHVXPDEO\�LQFOXGHV�JHQGHU�QRUPV�WKDW�FRQÀLFW�ZLWK�WKRVH�SUHVHQWHG�E\�WKHLU�FKXUFK��

$OWKRXJK�/HDUQLQJ�WR�:DON�LQ�*ODVV�6OLSSHUV�GRHV�QRW�QHFHVVDULO\�VHW�RXW�WR�SURYH�SRLQWV�DERXW�
DFFHSWDEOH� JHQGHU� EHKDYLRUV�� LWV� JHQGHUHG�PHWDSKRUV� DERXW� *RG� VXJJHVW� XQGHUO\LQJ�PHVVDJHV�
DERXW�ZRPHQ¶V�UROHV�LQ�WKHLU�SHUVRQDO�DQG�PDWHULDO�UHODWLRQVKLSV��$OWKRXJK�WKH�FXUULFXOXP�GRHV�
QRW�DOZD\V�UHOD\�D�FRQVLVWHQW�PHVVDJH²WKHUH�DUH�FRQWUDGLFWLRQV�LQ�WKH�ZD\�LW�GHVFULEHV�*RG�DQG�LW�
LPDJLQHV�JLUOV�DV�ERWK�SULQFHVVHV�DQG�VROGLHUV²LQ�DOO�FDVHV�JLUOV�DUH�UHTXLUHG�WR�WDNH�FXHV�IURP�DQ�
H[WHUQDO�DXWKRULW\�WKDW�KDV�EHHQ�FRQVWUXFWHG�DV�D�PDQ��$V�WKH�UHVW�RI�WKLV�DUWLFOH�ZLOO�GHVFULEH��WKLV�
XQGHUO\LQJ�PHVVDJH�FDUULHV�LPSOLFDWLRQV�QRW�RQO\�IRU�JHQGHU�UROHV�EXW�DOVR�IRU�RWKHU�VRFLDO�IDFWRUV�
OLNH�FODVV�DQG�UDFH�

2Q�WKH�*URXQG�,QWHUDFWLRQV�DW�)%&

+RZ�GLG�PHVVDJHV� LQ�/HDUQLQJ� WR�:DON� LQ�*ODVV� 6OLSSHUV�PDQLIHVW� WKHPVHOYHV� LQ� FRQFUHWH�
FRQWH[WV�DW�)%&"�7R�DQVZHU�WKLV�TXHVWLRQ�,�DWWHQGHG�VHYHUDO�HYHQWV�VSRQVRUHG�E\�WKH�)%&�\RXWK�
SURJUDP²LQFOXGLQJ�D�WZR�GD\�FRQIHUHQFH�IRU�IHPDOH�WHHQDJHUV��D�JLUOV¶�6XQGD\�VFKRRO�FODVV��DQG�D�
FR�HG�:HGQHVGD\�ZRUVKLS�VHUYLFH��7KH�HYHQWV¶�IRUPDW�DQG�OHDGHUVKLS�YDULHG��EXW�WKH�FRUH�RI�\RXWK�
SDUWLFLSDQWV�UHPDLQHG�FRQVLVWHQW��7KH�UDFLDO�GHPRJUDSKLFV�RI�WKH�\RXWK�ZHUH�GLYLGHG�HTXDOO\�EH�
WZHHQ�EODFN�DQG�ZKLWH�DW�HYHU\�HYHQW�H[FHSW�6XQGD\�VFKRRO��ZKHUH�PRVW�RI�WKH�JLUOV�ZHUH�EODFN���
DQG�SDUWLFLSDQWV�VHHPHG�WR�UHSUHVHQW�D�UDQJH�RI�HFRQRPLF�VWDWXVHV���7KH�VPDOO�JURXSV�WKDW�,�DW�
WHQGHG�ZHUH�IDFLOLWDWHG�E\�PLGGOH�DJHG�$IULFDQ�$PHULFDQ�ZRPHQ��DQG�WKH�ZRUVKLS�VHUYLFHV�ZHUH�
JHQHUDOO\�OHG�E\�(XUR�$PHULFDQ�ZRPHQ�LQ�WKHLU�WKLUWLHV��,�DP�QRW�VXUH�ZK\�WKLV�GLYLVLRQ�RI�ODERU�
H[LVWHG�

%HIRUH�HPEDUNLQJ�RQ� WKLV�SURMHFW� ,�DVNHG� WKH�SHUPLVVLRQ�RI� WKH�JLUOV¶�SURJUDP�GLUHFWRU�DQG�
H[SODLQHG�WKDW�,�ZDV�D�VWXGHQW�VHHNLQJ�WR�GR�UHVHDUFK�RQ�KRZ�WKH�)%&�\RXWK�JURXS�WDXJKW�JHQGHU�
LGHDOV�WR�\RXQJ�ZRPHQ�LQ�WKH�FRQJUHJDWLRQ��7KH�JLUOV�DQG�VPDOO�JURXS�OHDGHUV�NQHZ�WKH�LQWHQW�RI�
P\�SURMHFW��WKDW�,�ZDV�D�\RXQJ��ZKLWH�XQGHUJUDGXDWH�VWXGHQW��DQG�WKDW�,�LGHQWL¿HG�DV�D�&KULVWLDQ��
0\�XSEULQJLQJ�DV�WKH�GDXJKWHU�RI�D�8�6��UHOLJLRQ�SURIHVVRU�DQG�D�3UHVE\WHULDQ��8�6�$���PLQLVWHU�
SUHSDUHG�PH�WR�HQWHU�)%&�ZLWK�D�ZRUNLQJ�NQRZOHGJH�RI�WKH�RI¿FLDO�WKHRORJ\�DQG�ODQJXDJH�RI�WKH�
6RXWKHUQ�%DSWLVW�&RQYHQWLRQ�

$W�HDFK�HYHQW�WKDW�,�DWWHQGHG��WKH�JLUOV�IUHHO\�H[SUHVVHG�WKHPVHOYHV�WR�WKHLU�OHDGHUV�DQG�WR�HDFK�



+XOVHWKHU��3ULQFHVVHV�DQG�6ROGLHUV

�

3UDFWLFDO�0DWWHUV

RWKHU��ZKDW�GLIIHUHG�FDVH�E\�FDVH�ZDV�KRZ�WKH�JLUOV¶�UHVSHFWLYH�VRFLDO�ORFDWLRQV�VHHPHG�WR�LQÀX�
HQFH�WKHLU�VWDWHPHQWV�DQG�KRZ�WKHLU�OHDGHUV�UHVSRQGHG��,Q�FODVV�GLVFXVVLRQV�DQG�SUD\HUV��,�QRWLFHG�D�
GLFKRWRP\�EHWZHHQ�WKH�FRQFHUQV�H[SUHVVHG�E\�WKH�JLUOV�ZKR�VHHPHG�UHODWLYHO\�ZHDOWK\��DQG�ZHUH�
DOO�ZKLWH��DQG�WKH�JLUOV�ZKR�VHHPHG�OHVV�HFRQRPLFDOO\�SULYLOHJHG��DQG�ZHUH�ODUJHO\�EODFN���,Q�D�
VPDOO�JURXS�IRU�PLGGOH�VFKRRO�JLUOV�DW�WKH�FRQIHUHQFH��RQH�RI�WKH�OHDGHUV�DVNHG�KHU�JURXS�WR�RIIHU�
H[DPSOHV�RI�WLPHV�WKDW�³*RG�GLG�QRW�DQVZHU�\RXU�SUD\HU�LPPHGLDWHO\�RU�\RX�JRW�DQ�DQVZHU�WKDW�
\RX�GLG�QRW�H[SHFW�´�7KH�¿UVW�SHUVRQ�ZKR�UDLVHG�KHU�KDQG�ZDV�DQ�$IULFDQ�$PHULFDQ�JLUO�ZKR�KDG�
DOUHDG\�UHIHUHQFHG�KHU�PRWKHU¶V�VXGGHQ�GHDWK�WR�FDQFHU�LQ�WKH�SUHYLRXV�\HDU��SDUWLDOO\�EHFDXVH�RI�
KHU�LQDELOLW\�WR�DIIRUG�KHDOWKFDUH���³/LNH�,�VDLG��ZKHQ�P\�PRP�ZDV�G\LQJ�,�SUD\HG�IRU�KHU�WR�OLYH��
,�KDG�WR�ZDLW�IRU�*RG¶V�DQVZHU��EXW�+H�GLG�DQVZHU�EHFDXVH�,�JRW�RYHU�LW�>ZKHQ�VKH�GLHG@�´�$�(XUR�
$PHULFDQ�JLUO�ZLWK�SHDUOV�DQG�D�&RDFK�SXUVH�LPPHGLDWHO\�FRXQWHUEDODQFHG�WKLV�VWRU\�ZLWK�D�ORQJ�
ZLQGHG�DFFRXQW�RI�KHU�SUD\HUV�WR�*RG�IRU�DQ�L3KRQH��6KH�ZDV�³PDG´�DW�*RG�IRU�QRW�DQVZHULQJ�KHU�
SUD\HU�DQG�KDG�³JLYHQ�XS´�XQWLO�³RQH�GD\�,�JRW�KRPH�IURP�VFKRRO�DQG�P\�SDUHQWV�KDG�JLYHQ�PH�D�
6LGHNLFN�IRU�D�VXUSULVH�HDUO\�ELUWKGD\�SUHVHQW²DQG�WKDW�SKRQH�LV�QHZHU�DQG�EHWWHU��VR�*RG�GHOD\HG�
KLV�DQVZHU�WR�JLYH�PH�VRPHWKLQJ�EHWWHU�´�

7KHVH�GLIIHUHQFHV�ZHUH�VWULNLQJ��EXW�,�ZDV�PRVW�VXUSULVHG�WR�VHH�WKH�OHDGHUV�WUHDW�HDFK�FRQFHUQ�
�UHJDUGOHVV�RI� VXEMHFW�PDWWHU��DV� UHODWLYHO\�HTXDO� LQ�HPRWLRQDO�ZHLJKW��7KH�VPDOO�JURXS� OHDGHUV�
QRGGHG�WKHLU�KHDGV�DW�WKH�VWRU\�RI�WKH�G\LQJ�PRWKHU��EXW�WKH\�QRWHG�WKDW�WKH�FHOO�SKRQH�VWRU\�ZDV�
D�³JRRG�H[DPSOH�´�$V�ZLWK�WKH�H[DPSOH�RI�7DPLND�SUD\LQJ�IRU�KHU�VLQJOH�PRWKHU�WR�¿QG�D�MRE��DW�
WLPHV�WKH�OHDGHUV�HYHQ�UHDUWLFXODWHG�WKH�JLUOV¶�SRLQWV�WR�PDNH�WKHP�FRQIRUP�WR�DQ�H[SHULHQFH�WKDW�
FRXOG�EH�PRUH�UHDGLO\�DVVRFLDWHG�ZLWK�PLGGOH��DQG�XSSHU�FODVV�LGHDOV�RI�ZRPHQ¶V�UROHV��7DPLND�
KDG�QRW�DVNHG�IRU�D�VWD\�DW�KRPH�PRWKHU��RQH�FRXOG�UHDVRQDEO\�JXHVV�WKDW�VKH�PDLQO\�ZDQWHG�D�
VWDEOH�VRXUFH�RI�LQFRPH�IRU�KHU�VLQJOH�SDUHQW�IDPLO\��,�ZRQGHUHG�LI�WKH�H[SHULHQFH�RI�EHLQJ�EODFN�
DQG�IHPDOH�LQ�WKH�8�6��VRXWK�ZRXOG�DIIHFW�WKH�OHDGHUV¶�UHVSRQVHV�WR�WKH�PRUH�XUJHQW�SUD\HUV�RI�WKHLU�
$IULFDQ�$PHULFDQ�VWXGHQWV��EXW�,�GLG�QRW�QRWLFH�DQ\�PDMRU�GLIIHUHQFHV�LI�WKH\�H[LVWHG��5DWKHU��WKH�
OHDGHUV�VHHPHG�PRVW�LQWHQW�RQ�FRQVWUXFWLQJ�WKH�LPDJH�RI�D�*RG�ZKR�EOHVVHV�SHRSOH�PDWHULDOO\²
HYHQ�WKRXJK�WKLV�GLG�QRW�IXOO\�UHÀHFW�UHDOLW\�IRU�PDQ\�RI�WKHLU�VWXGHQWV�

7KLV�SURVSHULW\� WKHRORJ\�ZDV�HDV\�WR�VHH�LQ�D�6XQGD\�VFKRRO� OHVVRQ�RQ�0DWWKHZ����� WDXJKW�
E\�DQ�$IULFDQ�$PHULFDQ�WHDFKHU�WR�KHU�WDONDWLYH�DQG�HQJDJHG�FODVV�RI�HLJKWHHQ�$IULFDQ�$PHULFDQ�
JLUOV�DQG�WZR�(XUR�$PHULFDQ�JLUOV��,Q�WKLV�SDVVDJH��-HVXV�WHOOV�D�ULFK�PDQ�WKDW�KH�ZLOO�QRW�HQWHU�
WKH�.LQJGRP�RI�+HDYHQ�XQOHVV�KH�VHOOV�DOO�RI�KLV�EHORQJLQJV�DQG�JLYHV�WKH�PRQH\�WR�WKH�SRRU���
7KURXJKRXW� WKH� OHVVRQ� WKH� WHDFKHU�XVHG�³MHZHOU\��GUHVVHV��DQG�FORWKHV´�DV�REYLRXV�H[DPSOHV�RI�
³WKLQJV�JLUOV�OLNH´�EXW�WKDW�WKH\�VKRXOG�QRW�³SXW�EHIRUH�*RG�´�0LGZD\�WKURXJK�WKH�OHVVRQ��RQH�RI�
WKH�JLUOV�UDLVHG�KHU�KDQG�DQG�DVNHG��³'RHV�-HVXV�UHDOO\�PHDQ�ZH�KDYH�WR�JLYH�XS�DOO�RXU�VWXII"´�
7KH�WHDFKHU�LQFUHGXORXVO\�ERXQFHG�WKH�TXHVWLRQ�EDFN�WR�WKH�FODVV��³:KDW�GR�\¶DOO�WKLQN"�$UH�WKHUH�
ULFK�SHRSOH�LQ�KHDYHQ"´�$�IHZ�RI�WKH�VWXGHQWV�UHVSRQGHG��³<HV�´�EXW�DW�OHDVW�WHQ�RI�WKHP�VKRXWHG��
³1R�´�DV�LI�WKH�DQVZHU�VKRXOG�KDYH�EHHQ�REYLRXV��2QH�RI�WKHP�FRQWLQXHG�ZLWK�D�IXUWKHU�LQGLFW�
PHQW�RI�WKH�WHDFKHU¶V�SRLQW��³5LFK�SHRSOH�GRQ¶W�FDUH�DERXW�*RG�´�7KH�WHDFKHU�ORRNHG�WDNHQ�DEDFN�
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E\�WKLV�DQVZHU�DQG�TXLFNO\�DVVXUHG�WKH�JLUOV�WKDW�³,W�LVQ¶W�ZKDW�\RX�RZQ��,W¶V�ZKHWKHU�\RX�NQRZ�
&KULVW²-HVXV�MXVW�GRHVQ¶W�ZDQW�XV�WR�JHW�WRR�GLVWUDFWHG�E\�RXU�WKLQJV�´�,Q�D�FKXUFK�VHWWLQJ�WKDW�RI�
WHQ�XVHV�ELEOLFDO�OLWHUDOLVP�WR�MXVWLI\�GRFWULQHV�RI�VXEPLVVLRQ�IRU�ZRPHQ��WKH�OHDGHU¶V�UHDFWLRQ�ZDV�
QRWDEOH�LQ�WKDW�LW�HPSOR\HG�DQ�XQFKDUDFWHULVWLFDOO\�ORRVH�ELEOLFDO�LQWHUSUHWDWLRQ�WR�MXVWLI\�ZRPHQ¶V�
RZQHUVKLS�RI�PDWHULDO�LWHPV�WKDW�VXSSRVHGO\�KLJKOLJKW�IHPLQLQLW\��1HYHUWKHOHVV��WKH�JLUOV¶�RXWULJKW�
UHMHFWLRQ�RI�WKHLU�WHDFKHU¶V�SRLQW�XQGHUVFRUHG�D�GLYLGH�EHWZHHQ�WZR�FOHDUO\�SUHVHQW�WKHRORJLHV��DQG�
SHUKDSV�WKH�UHVSHFWLYH�H[SHULHQFHV�LQIRUPLQJ�WKRVH�WKHRORJLHV�

,Q�ZRUVKLS�VHUYLFHV� LW�ZDV� WKH�ZKLWH� OHDGHUV�ZKR�EURNH� IURP� WKH�SURVSHULW\� WKHRORJ\�� WKHLU�
OHVVRQV�DQG�VSHHFKHV�ZHUH�PRUH�OLNHO\�WR�HPSKDVL]H�SHUVRQDO�VXIIHULQJ�DV�RSSRUWXQLWLHV��RU�HYHQ�
SUHUHTXLVLWHV��IRU�FRQQHFWLQJ�ZLWK�*RG��)RU�H[DPSOH��LQ�KHU�NH\QRWH�VSHHFK�DW�WKH�FRQIHUHQFH��D�
SURPLQHQW� IXQGDPHQWDOLVW�&KULVWLDQ� WHOHYLVLRQ�KRVWHVV�GHWDLOHG�KHU�EDWWOHV�ZLWK�HDWLQJ�GLVRUGHUV�
DQG� ³GHSHQGHQF\� DQG� DGGLFWLRQ� WR�ER\V�´�$IWHU� WZHQW\�PLQXWHV�RI� GHVFULELQJ�KHU� GDLO\� FDORULF�
LQWDNH�DQG�DEXVLYH�ER\IULHQGV�� VKH�DEUXSWO\� WXUQHG�KHU�QDUUDWLYH�� ³6XGGHQO\� ,� UHDOL]HG� WKDW� WKH�
RQO\�WKLQJ�,�QHHGHG�WR�IHHG�RQ�ZDV�WKH�:RUG�EHFDXVH�-HVXV�LV�WKH�EUHDG�RI�OLIH�«�*RG�UHGHHPV�RXU�
FULVLV�PRPHQWV�IRU�+LV�XVH�ODWHU�´�(YHQ�WKRXJK�VKH�YDOLGDWHG�VWUXJJOHV�RI�PDQ\�DGROHVFHQW�JLUOV��
WKH�VSHDNHU�GLG�QRW�VXJJHVW�ZD\V�WR�DFKLHYH�³UHGHPSWLRQ´�RXWVLGH�RQH�SDUWLFXODU�IRUP�RI�VXIIHULQJ��
+HU�QDUUDWLYH�GLG�QRW�DFNQRZOHGJH�VXIIHULQJ�IURP�SRYHUW\�RU�V\VWHPLF�LQHTXDOLWLHV²LVVXHV�WKDW�
VHHPHG�FULWLFDO�WR�PDQ\�RI�WKHVH�JLUOV��MXGJLQJ�E\�WKHLU�SUD\HU�UHTXHVWV��$IWHU�KHU�VSHHFK�PDQ\�RI�
WKH�ZKLWH�JLUOV�LQ�WKH�URRP�FULHG�DQG�KXJJHG�HDFK�RWKHU�IRU�VHYHUDO�PLQXWHV�DIWHU�WKH�FRQFOXVLRQ�
RI�WKH�VHUYLFH²VRPHWKLQJ�WKDW�WKH\�KDG�QRW�GRQH�DW�RWKHU�ZRUVKLS�VHUYLFHV�,�DWWHQGHG��7KH�PRVW�
HPRWLRQ�,�VDZ�IURP�DQ\�JURXS�RI�$IULFDQ�$PHULFDQ�JLUOV�ZDV�DPRQJ�WKUHH�JLUOV�ZKR�ZHUH�KROGLQJ�
KDQGV�DQG�VLQJLQJ��ZKLFK�WKH\�GLG�LQ�HDFK�ZRUVKLS�VHUYLFH�,�DWWHQGHG��7KLV�LV�QRW�WR�VD\�WKDW�QR�
EODFN�JLUOV�LQ�WKH�URRP�VWUXJJOHG�ZLWK�GHSHQGHQF\�LVVXHV�RU�WKDW�QRQH�RI�WKHP�FRQQHFWHG�ZLWK�WKH�
VSHDNHU¶V�PHVVDJH²EXW�,�GR�WKLQN�LW�JLYHV�LPSRUWDQW�FOXHV�DERXW�ZKDW�NLQG�RI�VWUXJJOHV�ZHUH�PRVW�
YDOLGDWHG�IURP�PDMRU�SXEOLF�SODWIRUPV�DW�)%&��(YHQ�LI�WKH�EODFN�OHDGHUV¶�HPSKDVLV�RQ�SURVSHULW\�
WKHRORJ\�GRHV�QRW�GLUHFWO\�ZRUN�WRZDUG�V\VWHPLF�VRFLDO�WUDQVIRUPDWLRQ��WKH\�DW�OHDVW�ZHUH�DGGUHVV�
LQJ�LVVXHV�RI�SRYHUW\��2Q�WKH�RWKHU�KDQG��SRYHUW\�GLG�QRW�VHHP�HYHQ�WR�EH�RQ�WKH�ZKLWH�OHDGHUV¶�
UDGDU�VFUHHQV��DQG�WKLV�GLIIHUHQFH�KDG�YLVLEOH�LPSOLFDWLRQV�IRU�WKH�JLUOV¶�OHYHOV�RI�HQJDJHPHQW�

%HFDXVH�,�PRVWO\�LQWHUDFWHG�ZLWK�)%&�\RXWK�LQ�KLJKO\�VXSHUYLVHG�VHWWLQJV�DW�WKH�FKXUFK��LW�LV�
GLI¿FXOW�WR�MXGJH�KRZ�WKH\�QHJRWLDWHG�)%&�JHQGHU�PHVVDJHV�YLV�j�YLV�RWKHUV�WKH\�HQFRXQWHUHG�LQ�
RWKHU�VHWWLQJV�DQG�WKHLU�HPHUJLQJ�LQGLYLGXDO�JHQGHU�LGHQWLWLHV��LW�LV�FOHDU��KRZHYHU��WKDW�LQ�PDQ\�
FDVHV� WKH� JLUOV� DFWLYHO\� UHVKDSHG� DQG� UHVLVWHG� WKHLU� OHDGHUV¶�PHVVDJHV� DERXW� DFFHSWDEOH� JHQGHU�
UROHV��,�VDZ�WKH�PDMRULW\�RI�WKLV�RYHUW�UHVLVWDQFH�LQ�VHWWLQJV�ZKHUH�\RXWK�OHDGHUV�ZHUH�DEVHQW�RU�
QRW�SD\LQJ�DWWHQWLRQ��'XULQJ�WKH�:HGQHVGD\�QLJKW�ZRUVKLS�VHUYLFH��IRU�H[DPSOH��D�IHPDOH�KLJK�
VFKRRO�VWXGHQW�RIIHUHG�D�VHUPRQ�ZKHQ�QRQH�RI�WKH�\RXWK�OHDGHUV�ZHUH�LQ�WKH�URRP��'HVSLWH�NQRZ�
LQJ�WKH�LQVWLWXWLRQDO�QDUUDWLYH�RI�REHGLHQFH��VKH�ZHQW�RQ�D�VWUHDP�RI�FRQVFLRXVQHVV�UDQW�LQ�ZKLFK�
VKH�DVNHG�RI�KHU�PDOH�KHDG�\RXWK�OHDGHU��³:K\�LV�KH�VSHQGLQJ�RXU�PRQH\�RQ�7+$7"´�6LPLODUO\��LQ�
WKH�6XQGD\�VFKRRO�FODVV��RQH�PLGGOH�VFKRRO�JLUO�PXWWHUHG�XQGHU�KHU�EUHDWK��³,�GRQ¶W�RZQ�GUHVVHV´�
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ZKHQ�KHU�WHDFKHU�VXJJHVWHG�³JLUOV�OLNH�GUHVVHV�DQG�MHZHOU\�´�7KHVH�VXEYHUVLYH�UHVSRQVHV�FURVVHG�
UDFH�DQG�FODVV�OLQHV�

$V�VKRZQ�E\�HDUOLHU�H[DPSOHV�RI�VWXGHQW�OHDGHU�LQWHUDFWLRQ��VRPHWLPHV�WKH�JLUOV�DVNHG�TXHV�
WLRQV�DQG�DQVZHUHG�WKHLU�OHDGHUV¶�LQTXLULHV�LQ�ZD\V�WKDW�VXEWO\�XQGHUPLQHG�)%&¶V�GRPLQDQW�QDU�
UDWLYH�DERXW�JHQGHU�DQG�FODVV�UROHV��'XULQJ�WKH�¿UVW�VHVVLRQ�DW�WKH�JLUOV¶�FRQIHUHQFH��D�OHDGHU�DVNHG�
KHU�FODVV�WR�WKLQN�RI�H[DPSOHV�RI�%LEOH�VWRULHV�LQ�ZKLFK�VRPHWKLQJ�³XQH[SHFWHG´�KDG�KDSSHQHG��
2QH�RI�WKH�VK\HVW�JLUOV�LQ�WKH�FODVV�DSSURDFKHG�PH�DQG�WROG�PH�WKH�VWRU\�RI�7DPDU�EHLQJ�UDSHG��VKH�
VDLG�³WDNHQ´��E\�KHU�EURWKHU��VKH�¿QLVKHG�KHU�VWRU\�ZLWK�WKH�OLQH��³7KDW�ZDV�XQH[SHFWHG�´�/DWHU�
VKH�VKDUHG�WKH�VWRU\�ZLWK�WKH�FODVV�DQG�ZDV�PHW�ZLWK�D�ORQJ�SDXVH�DIWHU�¿QLVKLQJ��$OWKRXJK�WKH�
OHDGHUV�GLG�QRW�GLUHFWO\�HQJDJH�KHU�DQG�LQVWHDG�UHIRFXVHG�WKH�GLVFXVVLRQ�RQ�6DUDK¶V�XQH[SHFWHG�
SUHJQDQF\�ZLWK�,VDDF��WKH�SDXVH�FUHDWHG�E\�WKLV�VWXGHQW¶V�FRQWULEXWLRQ�H[SOLFLWO\�GHQRWHG�D�EUHDN�
IURP�WKH�KHJHPRQLF�QDUUDWLYH�SXVKHG�E\�WKH�FKXUFK²DQG�WKH�OHDGHUV�VHHPHG�QRW�WR�NQRZ�KRZ�WR�
UHVSRQG�WR�KHU��(DFK�WLPH�D�\RXQJ�SHUVRQ�QDPHG�DQ�LQGLYLGXDO�UHDOLW\�RXWVLGH�WKH�FKXUFK�QRUP�RU�
UHFRJQL]HG�NQRZOHGJH�WKDW�VHHPHG�WR�FRQWUDGLFW�WKH�LQVWLWXWLRQDO�QDUUDWLYH��VKH�FUHDWHG�D�FUDFN�RI�
UHVLVWDQFH�ZLWKLQ�WKH�KHJHPRQLF�VFKHPH�RI�WKH�FKXUFK²ZKHWKHU�RU�QRW�VKH�NQHZ�VKH�ZDV�GRLQJ�VR�
DQG�ZKHWKHU�RU�QRW�WKH�OHDGHU�DFWXDOO\�DFNQRZOHGJHG�KHU�TXHVWLRQ��,Q�DQ�LQVWLWXWLRQ�WKDW�SURPRWHV�
D�YHU\�VSHFL¿F�LPDJH�RI�ZKDW�JLUOKRRG�DQG�ZRPDQKRRG�ORRN�OLNH��FRQWULEXWLRQV�OLNH�WKHVH�KDYH�
SRWHQWLDO�WR�DFFXPXODWH�DQG�HYHQWXDOO\�PDNH�WKH�RYHUDOO�QDUUDWLYH�OHVV�ULJLG��HYHQ�LI�RQO\�D�IHZ�
OLVWHQHUV�QRWLFH�DW�¿UVW��$W�)%&��ZKHUH�VHYHUDO�JLUOV�QDPHG�UHDOLWLHV�RWKHU�WKDQ�WKH�RQH�HQGRUVHG�E\�
WKH�\RXWK�JURXS��VXFK�D�VKLIW�VHHPV�OLNH�D�GLVWLQFW�SRVVLELOLW\�

7KH�JLUOV�ZKR�VHHPHG�WR�EH�DFFHSWLQJ�WKH�)%&�WKHRORJ\�PRVW�UHDGLO\�DQG�ZLWK�WKH�OHDVW�UHVHU�
YDWLRQV�ZHUH�WKH�ZKLWH�VWXGHQWV�ZKR�ZHUH�EHLQJ�KRPHVFKRROHG��$W�HDFK�HYHQW�WKHVH�VWXGHQWV�ZHUH�
SDUWLFXODUO\�HDJHU�WR�LQWURGXFH�WKHPVHOYHV�WR�PH�DQG�WHOO�PH�DERXW�WKHLU�FKXUFK��2YHU�OXQFK�DW�WKH�
FRQIHUHQFH�RQH�JLUO�H[SODLQHG�KHU�FDUHHU�SODQV��³,�ZDQW�WR�EH�D�WHDFKHU��EXW�RQO\�LI�LW¶V�RND\�ZLWK�
P\�KXVEDQG�«�,�OLNH�WR�ZDWFK�P\�PRWKHU�WR�EH�OLNH�KHU²WKDW¶V�P\�SXUSRVH�´�,�KHDUG�RQH�KRPH�
VFKRROHU�H[FODLP�KRZ�³DZNZDUG´� LW�ZDV� WKDW�KHU�PDOH�FRXVLQ¶V�)DFHERRN�SUR¿OH�GHSLFWHG�KLP�
KROGLQJ�D�EDE\��7KHVH�FRPPHQWV�UHÀHFWHG�WKH�JHQGHU�LGHRORJ\�SURPRWHG�E\�)%&��$OWKRXJK�QRW�
DOO�KRPHVFKRROLQJ�LV�H[DFWO\�WKH�VDPH��WKHVH�VWXGHQWV�VHHPHG�WR�¿W�D�SDWWHUQ�RI�FRQVHUYDWLYH�HYDQ�
JHOLFDO�KRPHVFKRROLQJ���DQG�WKH�HDVH�DQG�VLQFHULW\�ZLWK�ZKLFK�WKH�KRPHVFKRROHUV�UHLWHUDWHG�)%&¶V�
JHQGHU�QDUUDWLYH�VXJJHVWV�WKDW�WKH�GHJUHH�RI�DFFHSWDQFH��DV�RSSRVHG�WR�UHMHFWLRQ�RU�PRGL¿FDWLRQ��
RI�)%&�JHQGHU�PHVVDJHV�FRUUHODWHG�ZLWK�JLUOV¶�OHYHOV�RI�H[SRVXUH�WR�DOWHUQDWLYH�JHQGHU�FRQVWUXFWV�
LQ�WKHLU�VFKRROV�DQG�FRPPXQLWLHV��%DVHG�RQ�P\�UHVHDUFK�LW�LV�LPSRVVLEOH�WR�MXGJH�WKH�UHODWLYH�LP�
SRUWDQFH�RI�KRPHVFKRROLQJ��UDFH��DQG�FODVV��,Q�WKLV�FDVH�DOO�WKUHH�IDFWRUV�ZHUH�UHOHYDQW��DOO�RI�WKH�
KRPHVFKRROHUV�ZHUH�ZKLWH�DQG��REYLRXVO\��OLYHG�LQ�KRPHV�WKDW�ZHUH�¿QDQFLDOO\�VWDEOH�HQRXJK�IRU�
DW�OHDVW�RQH�SDUHQW�WR�VWD\�KRPH�WR�WHDFK�WKH�NLGV�

&RQFOXVLRQ
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,W�ZRXOG�EH� D�GDQJHURXV�RYHUVLPSOL¿FDWLRQ� WR� UHO\�RQO\�RQ� UDFH� DQG� VRFLRHFRQRPLF�GHPR�
JUDSKLFV�WR�H[SODLQ�FRPSOH[LWLHV�LQ�JHQGHU�G\QDPLFV��DQG�WKH�FDVH�RI�)%&�FHUWDLQO\�FDQQRW�VWDQG�
DORQH��+RZHYHU��WKLV�OLPLWHG�DQDO\VLV�RI�WKH�)%&�JLUOV¶�SURJUDP�UHYHDOV�SUHOLPLQDU\�FOXHV�WKDW�FDQ�
EH�H[SDQGHG�ZLWK�IXUWKHU�UHVHDUFK��*HQGHU��DQG�FODVV�ERXQG�PHVVDJHV�FRQYH\HG�E\�WKH�)%&�GH�
YRWLRQDO�JXLGHERRN�DQG�)%&�\RXWK�JURXS�OHDGHUV�RIWHQ�FRQWDLQHG�FRQWUDGLFWLRQV��ERWK�LQWHUQDOO\�
DQG�ZLWK�HDFK�RWKHU��7KH�OHDGHUV¶�VRFLDO�ORFDWLRQV�DOVR�VHHPHG�WR�LQÀXHQFH�WKH�JHQGHU�PHVVDJHV�
DQG�WKHRORJLHV�WKDW�WKH\�FRQYH\HG�WR�WKH�\RXWK��6HFRQG��WHHQDJHUV�DW�)%&�ZKR�ZHUH�PRUH�FORVHO\�
FRQQHFWHG�WR�H[SHULHQFHV�RI�ZKLWH�SULYLOHJH�ZHUH�PRUH�OLNHO\�WR�DFFHSW�LQVWLWXWLRQDO�JHQGHU�QDUUD�
WLYHV²SHUKDSV�EHFDXVH�WKH\�KDG�VXFK�VWURQJ�LPSOLFDWLRQV�IRU�FODVV�LGHQWLW\�FRQVWUXFWLRQ��,Q�DQ\�
FDVH��WKLV�VWXG\�RI�WKH�JLUOV¶�\RXWK�SURJUDP�DW�)%&�VKRZV�WKDW�RQH�FDQQRW�H[DPLQH�UHOLJLRXV�JHQ�
GHULQJ�SUDFWLFHV�ZLWKRXW�SD\LQJ�DWWHQWLRQ�WR�G\QDPLFV�RI�UDFH�DQG�FODVV�DV�WKH\�LQWHUVHFW�LQ�WKHVH�
VHWWLQJV��

7KHVH�REVHUYDWLRQV�OHDYH�VHYHUDO�TXHVWLRQV�RSHQ�IRU�IXUWKHU�H[SORUDWLRQ��+RZ�GR�JLUOV�ZKR�GR�
QRW�QHFHVVDULO\�IDOO�DORQJ�FOHDU�FODVV�GLYLGHV��VXFK�DV�ZHDOWKLHU�EODFN�JLUOV�RU�OHVV�HFRQRPLFDOO\�
SULYLOHJHG�ZKLWH�JLUOV��UHODWH�WR�)%&¶V�PHVVDJHV�DERXW�JHQGHU"�+RZ�GR�UDFH�DQG�VRFLRHFRQRPLF�
SULYLOHJH�LQÀXHQFH�WKH�ZD\�FKXUFK�OHDGHUV�FRQYH\�JHQGHUHG�PHVVDJHV�WR�WKH�JLUOV"�+RZ�GR�WKH�
JLUOV¶�DQG�ER\V¶�\RXWK�SURJUDPV�DW�)%&�FRPSDUH�WR�HDFK�RWKHU"�$V�WKH\�JHW�ROGHU��WR�ZKDW�H[WHQW�
ZLOO�WKHVH�DGROHVFHQWV�DFFHSW�RU�PRGLI\�WKH�JHQGHU�PHVVDJHV�SURPRWHG�WKHLU�FKXUFK"�)LQDOO\��KRZ�
ZLOO�JLUOV¶�LQWHUSUHWDWLRQ�RI�WKHVH�JHQGHU�PHVVDJHV�VKDSH�WKH�IXWXUH�DQG�LQÀXHQFH�RI�HYDQJHOLFDO�
&KULVWLDQLW\�LQ�WKH�8QLWHG�6WDWHV"

$IWHUZRUG��1RZ�ZKDW"

7KH�TXHVWLRQV� DW� WKH� HQG� RI�P\� DUWLFOH� SRLQW� WR� FRPSOLFDWHG� LVVXHV� UHODWHG� WR� HWKQRJUDSKLF�
UHVHDUFK��$V�WKLV�HVVD\�KDV�FLUFXODWHG�LQ�VRPH�DFDGHPLF�FLUFOHV��,�KDYH�EHJXQ�WR�IHDU�WKDW�E\�QRW�
H[SOLFLWO\�QDPLQJ�WKH�PHWKRGRORJLFDO��HWKLFDO��DQG�WKHRORJLFDO�TXHVWLRQV�UDLVHG�E\�WKLV�SURMHFW�P\�
VFKRODUVKLS� KDV� FURVVHG� LQWR� WKH� UHDOP� RI� QRQ�UHÀH[LYH�� QRQ�IHPLQLVW�� QRQ�HPSRZHULQJ� HWKQR�
JUDSKLF�UHVHDUFK��7KLV�LV�QRW�ZKHUH�,�ZDQW�LW�WR�EH�

:KDW�GRHV�LW�PHDQ�WKDW�WKH�OHDGHUVKLS�RI�)%&�ZRXOG�SUREDEO\�KDWH�P\�SDSHU"�:KDW�GRHV�LW�
PHDQ�WKDW�ZKHQ�,� WULHG�WR�IROORZ�XS�ZLWK�WKH�OHDGHU�RI�WKH�)%&�JLUOV¶�\RXWK�JURXS��VKH�GLG�QRW�
UHVSRQG"�:DV�,�UHÀH[LYH�HQRXJK�LQ�P\�ZULWLQJ�VW\OH�DQG�LQ�DSSURDFKLQJ�SHRSOH�DW�)%&"�,V�LW�MXGJ�
PHQWDO�DQG�HOLWLVW�WR�FULWLTXH�DUHDV�ZKHUH�)%&�WKHRORJ\�PLJKW�EH�PDUJLQDOL]LQJ�DQG�RU�FRPSOLFLW�
ZLWK�RSSUHVVLYH�SRZHU�VWUXFWXUHV"�,I��DV�VWXGHQWV�DQG�VFKRODUV�RI�UHOLJLRQ�ZH�GR�TXHVWLRQ�WKH�HI�
IHFWV�RI�D�FRPPXQLW\¶V�WKHRORJ\��LV�LW�D�YLRODWLRQ�WR�XVH�RXU�FRQFOXVLRQV�WR�SRVH�DOWHUQDWLYH�ZD\V�
RI�GRLQJ�WKHRORJ\�DQG�ZRUN�ZLWK�\RXQJ�SHRSOH"�2U�GR�ZH�KDYH�D�UHVSRQVLELOLW\�WR�VXJJHVW�DOWHUQD�
WLYH�PRGHOV"�:KDW�ZRXOG�WKHVH�PRGHOV�ORRN�OLNH"�:KRVH�UHDOLWLHV�GR�ZH�DI¿UP��RU�FRQGHPQ��E\�
FRQVLGHULQJ�WKHVH�TXHVWLRQV�DW�DOO"�:KR�LV�³ZH´"�&DQ�WKLV�DUWLFOHU�EH�FRQVWUXFWLYH�LQVWHDG�RI�VROHO\�
GHVFULSWLYH"�
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,V�WKLV�HVVD\�FUHGLEOH�LI�LW�GRHV�QRW�WU\�WR�DQVZHU��RU�DW�OHDVW�FDUHIXOO\�FRQVLGHU��WKHVH�TXHVWLRQV"
,�GR�QRW�WKLQN�VR�
7R�EH�VXUH��IRU�PDQ\�SHRSOH�LW�LV�FRQVLGHUDEO\�PRUH�H[FLWLQJ�WR�JDZN�DW�IXQGDPHQWDOLVW�\RXWK�

JURXSV�ZLWKRXW�UHÀHFWLQJ�DERXW�ZKHWKHU�WKLV�LV�DFWXDOO\�IDLU�RU�FRQVLGHULQJ�ZKDW�WKHLU�SUDFWLFHV�DQG�
EHOLHIV�DFWXDOO\�PHDQ��$V�P\�IULHQG�%HQ�WHDVHG�PH�EHIRUH�,�SUHVHQWHG�WKLV�SDSHU�DW�D�FRQIHUHQFH��³,�
KHDU�ÀDVK\�LV�LQ�WKLV�VHDVRQ��(YHQ�LI�\RXU�DXGLHQFH�GRHV�QRW�FDWFK�DQ\�RI�WKH�SRLQWV�\RX¶UH�WU\LQJ�
WR�FRQYH\��WKH\�ZLOO�EH�WKRURXJKO\�LPSUHVVHG�´

$OWKRXJK�%HQ�KHOSHG�DOOD\�VRPH�RI�P\�DQ[LHW\�DW�WKH�WLPH��KLV�FRPPHQW�LV�SUREDEO\�QRW�SRVL�
WLYH�LQ�WKH�JUDQG�VFKHPH�RI�WKLQJV��,�GR�QRW�NQRZ�LI�P\�UHDGHUV�DQG�OLVWHQHUV�³FDWFK�P\�SRLQWV´²
EXW�PDQ\�SHRSOH�ZKR�KDYH�VSRNHQ� WR�PH�DERXW�P\�SDSHU�GR�� WR�P\�PLQG�� IRFXV� WRR�PXFK�RQ�
EHOLWWOLQJ�WKH�UHOLJLRXV�SUDFWLFHV�DQG�EHOLHIV�RI�IXQGDPHQWDOLVW�&KULVWLDQV��'XULQJ�P\�SUHVHQWDWLRQ��
PXFK�RI�WKH�DXGLHQFH�ODXJKHG�DW�VHYHUDO�DQHFGRWHV�IURP�)%&�\RXWK�HYHQWV��RWKHU�DWWHQGHHV�MXVW�
ORRNHG�KRUUL¿HG�WKH�HQWLUH�WLPH��:KHQ�,�WHOO�SHRSOH�DERXW�P\�SURMHFW��WKH�PRVW�FRPPRQ�UHDFWLRQ�
IDOOV�VRPHZKHUH�DORQJ�D�FRQWLQXXP�RI�³+RZ�GLG�\RX�SXW�XS�ZLWK�VXFK�EUDLQZDVKHG�IRROV"´� WR�
³7KLV�LV�GDQJHURXV�DQG�VKRXOG�EH�LOOHJDO�´

,�DP�QRW�WKH�¿UVW�SHUVRQ�ZKR�KDV�KDG�WR�GHDO�ZLWK�WKLV�W\SH�RI�UHVSRQVH��,Q�KHU�VWXG\�RI�$JORZ�
ZRPHQ¶V�SUD\HU�IHOORZVKLSV��UHOLJLRQ�VFKRODU�5��0DULH�*ULI¿WK�GLVFXVVHV�KRZ�VKH�KDV�WULHG�WR�EH�
ERWK�³FULWLFDO´�DQG�³HPSDWKHWLF´�LQ�KHU�SRUWUD\DO�RI�ZRPHQ�ZKRP�PDQ\�IHPLQLVWV�DQG�SURJUHV�
VLYHV�ZRXOG��DQG�GR��ODEHO�DV�EUDLQZDVKHG�HQDEOHUV�RI�WKHLU�RZQ�RSSUHVVLRQ����6KH�UHFRJQL]HV�WKDW�
VXFK�D�VWDQFH�PDNHV�KHU�YXOQHUDEOH�WR�DWWDFNV�IURP�DOO�VLGHV��PDQ\�IHPLQLVWV�DQG�SUR�IHPLQLVWV�
ZLOO�GLVOLNH�KHU�GLVSOD\�RI�HPSDWK\��DQG�KHU�LQIRUPDQWV�ZLOO�GLVOLNH�KHU�FULWLTXHV��*ULI¿WK�GHFLGHG�
WR� WDNH� WKLV� ULVN��FLWLQJ�D�KRSH� WR� UHGUHVV� WKH�RQH�GLPHQVLRQDO�FDULFDWXUHV�GUDZQ�RI�HYDQJHOLFDO�
ZRPHQ�DQG�DUJXLQJ�WKDW�WKHUH�DUH�SOHQW\�RI�SHRSOH�FRQGHPQLQJ�HYDQJHOLFDOV�DQG�QRW�HQRXJK�ZULW�
LQJ�DERXW�ZK\�WKHLU�SUDFWLFHV�DUH�PHDQLQJIXO��RU�QRW�PHDQLQJIXO��DV�WKH�FDVH�PD\�EH����

,�DJUHH�ZLWK�*ULI¿WK��:H�VKRXOG�QRW�SUHWHQG�WKDW�LW�LV�IDLU�WR�WDNH�FKHDS�MDEV�DW�IXQGDPHQWDO�
LVWV�ZKR�WKLQN�RI�-HVXV�DV�D�KXVEDQG�DQG�RU�FUHDWH�WKHRORJLHV�LQ�ZKLFK�WKH\�LPDJLQH�WKHPVHOYHV�
DV�SULQFHVVHV��)LUVW��WKRVH�MRNHV�DUH�VWDOH�DQG�RYHUSOD\HG��DQG�MRNHV�DUH�QRW�DQDO\VLV��6HFRQG��WKH�
LVVXHV�DUH�WRR�FRPSOH[��PXOWLOD\HUHG��DQG�UHOHYDQW�WR�UHDO�OLYHV�

7KH�SUDFWLFDO�TXHVWLRQ� WKHQ�EHFRPHV��KRZ�GRHV�RQH�VWULNH�D�EDODQFH�EHWZHHQ�HPSDWK\�DQG�
FULWLTXH��RU�KRZ�GRHV�RQH�GR�ERWK�VLPXOWDQHRXVO\"�7KLV�KDV�EHHQ�D�VWUXJJOH�IRU�PH�DV�,�FDUULHG�RXW�
UHVHDUFK�DW�)%&��,�DP�WKH�W\SH�RI�IHPLQLVW�ZKR�EHOLHYHV�WKDW�DOO�JLUOV�DQG�ZRPHQ�VKRXOG�EH�WDXJKW�
WKDW� WKHLU�DSSHDUDQFH��UHODWLRQVKLSV��DQG�VRFLDO�VWDWXV�KDYH�QR�EHDULQJ�RQ�WKHLU�ZRUWK��,�FULQJHG�
ZKHQ� UHDGLQJ�SDUWV�RI�/HDUQLQJ� WR�:DON� LQ�*ODVV�6OLSSHUV�DQG�KDG� WR� WKLQN� WZLFH�DERXW�KRZ�,�
IUDPHG�TXHVWLRQV�DW�)%&�HYHQWV�� ,�DP�DOVR� WKH� W\SH�RI� IHPLQLVW�ZKR�¿QGV� LW�SUREOHPDWLF�ZKHQ�
SHRSOH�LQ�SRVLWLRQV�RI�SRZHU�WHOO�SHRSOH�LQ�SRVLWLRQV�RI�UHODWLYHO\�OHVV�SRZHU�KRZ�WKHLU�OLYHV�VKRXOG�
EH��7KLV�FRPPLWPHQW�PDNHV�PH�FULWLFDOO\�DZDUH�QRW�RQO\�RI�WKH�OHDGHUV�ZKR�SOD\�D�PDMRU�SDUW�LQ�
FUHDWLQJ�)%&¶V�JHQGHU�QDUUDWLYHV��EXW�DOVR�RI� UHVHDUFKHUV¶�DELOLW\� WR�XVH�ZULWLQJ�DQG�SXEOLVKLQJ�
SODWIRUPV�WR�FRQGHPQ�LQIRUPDQWV�ZLWK�ZKRP�ZH�GLVDJUHH��)RU�PH��ZULWLQJ�DERXW�)%&�EHFDPH�DQ�
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LQWHQWLRQDO�SURFHVV�RI�UHFRJQL]LQJ�P\�LQVWLQFWLYH�UHDFWLRQV�WR�)%&�UKHWRULF�DQG�SURFHVVLQJ�WKHP�
HQRXJK�WR�WDNH�VHULRXVO\�P\�PRUH�LPSRUWDQW�JRDO�RI�FUHDWLQJ�D�IDLU�� LI�VLWXDWHG�DQG�LQFRPSOHWH��
DQDO\VLV�RI�ZKDW�LV�JRLQJ�RQ�DW�)%&�

%XW�DV�,�PDNH�WKHVH�SRLQWV��,�WKLQN�RI�WKH�SDUWLFXODU�DQDO\VHV�,�GLUHFWHG�WRZDUG�)%&¶V�FXUULFX�
OXP��,�ZRQGHU�ZKHUH�DQDO\VLV�EHFRPHV�DQ�DWWDFN��1RW�RQO\�GRHV�P\�DQDO\VLV�LQ�³3ULQFHVVHV�DQG�
6ROGLHUV´�VHHP�KDUVK��,�DOVR�DUULYHG�DW�LW�ZLWKRXW�WKH�GLUHFW��FROODERUDWLYH�LQSXW�RI�WKH�JLUOV�DQG�
OHDGHUV�RI�WKH�)%&�\RXWK�JURXS��7KLV�VHHPV�SRWHQWLDOO\�RSSUHVVLYH�RQ�P\�SDUW��LW�WDNHV�DZD\�WKH�
)%&�\RXWK�PHPEHUV¶�SRZHU�WR�QDPH�WKHLU�RZQ�UHDOLWLHV�DQG�LQVWHDG�JLYHV�PH�WKH�SRZHU�WR�GH¿QH�
WKHP�XVLQJ�RQO\�P\�RZQ�VLWXDWHG�OHQV��)XUWKHUPRUH��,�WUXVW�P\�IHPLQLVW�VRFLRORJ\�DQG�DQWKURSRO�
RJ\�WHDFKHUV�ZKHQ�WKH\�HPSKDVL]H�WKH�LPSRUWDQFH�RI�UHFLSURFLW\�LQ�DQ\�HWKQRJUDSKLF�SURMHFW��7KDW�
LV�WR�VD\��D�UHVHDUFKHU�VKRXOG�QRW�EH�WKH�RQO\�SHUVRQ�EHQH¿WLQJ�LQ�WKH�UHVHDUFK�UHODWLRQVKLS��WKH�
SHRSOH�ZKR�LQIRUPHG�WKH�UHVHDUFK�VKRXOG�DOVR�FRPH�RXW�RQ�WRS��,�QHYHU�LQ�DQ\�ZD\�³FRPSHQVDWHG´�
WKH�JLUOV�IRU�VKDULQJ�WKHLU�VSDFH�ZLWK�PH�RU�H[SODLQLQJ�WKHLU�FKXUFK¶V�URXWLQH�WR�PH�ZKHQ�WKH\�QR�
WLFHG�WKDW�,�ZDV�FOXHOHVV��RXU�UHODWLRQVKLS�ODVWHG�RQO\�DV�ORQJ�DV�,�GLG�¿HOGZRUN�DW�WKH�FKXUFK�

<HW�LW�DOVR�VHHPV�UHOHYDQW�WKDW�GXULQJ�P\�VKRUW�WLPH�DW�)%&��,�XQLQWHQWLRQDOO\��\HW�ZLOOLQJO\��
EHFDPH�D�UHVRXUFH�IRU�VHYHUDO�RI�WKH�VWXGHQWV�LQ�WKH�VPDOO�JURXSV��,�WKLQN�VWXGHQWV�EHJDQ�WR�VHH�
PH�DV�D�VDIH�SHUVRQ�DIWHU�WKH�VHFRQG�VPDOO�JURXS�VHVVLRQ�DW�WKH�JLUOV¶�FRQIHUHQFH��$�VWXGHQW�DVNHG�
KHU�WHDFKHU�³KRZ�*RG�FRXOG�VHQG�VRPHRQH�WR�KHOO�LI�WKH\�KDG�QHYHU�KHDUG�DERXW�&KULVW�´�DQG�WKH�
OHDGHU�DEUXSWO\�WROG�PH�WR�DQVZHU�WKH�TXHVWLRQ�DQG�GLG�QRW�DGGUHVV�LW�KHUVHOI��$IWHU�WKLV�LQWHUDFWLRQ�
VWXGHQWV�LQ�WKLV�VPDOO�JURXS�EHJDQ�DSSURDFKLQJ�PH�ZLWK�WKHLU�GHHSO\�KHOG�WKHRORJLFDO�DQG�SHUVRQDO�
TXHVWLRQV��LQFOXGLQJ�RQHV�DERXW�WKHRGLF\��WKH�HWKLFV�RI�SURVHO\WL]DWLRQ��DQG�JHQHUDO�FRQFHUQV�DERXW�
KLJK�VFKRRO��WKDW�WKH\�KDG�QRW�DVNHG�GXULQJ�WKHLU�RI¿FLDO�VHVVLRQV�

$OWKRXJK� ,� IHOW�KRQRUHG� WKDW� WKHVH�JLUOV� FRQVLGHUHG�PH�D� WUXVWZRUWK\�SHUVRQ�� ,�KDG�QR� LGHD�
KRZ�WR�UHDFW�WR�WKHLU�TXHVWLRQV��6KRXOG�,�WHOO�WKHP�ZKDW�,�UHDOO\�WKLQN��DW�WKH�ULVN�RI�VKRFNLQJ�DQG�
DOLHQDWLQJ�WKHP�DQG�RU�WKHLU�OHDGHUV"�6KRXOG�,�GHI\�DOO�RI�P\�SHUVRQDO�LQFOLQDWLRQV�DQG�JLYH�WKHP�
WKH�DQVZHUV�HQGRUVHG�E\�WKHLU�FKXUFK"�,�VHWWOHG�RQ�D�PLGGOH�JURXQG�RI�XVLQJ�)%&¶V�ODQJXDJH�WR�
KLJKOLJKW�SRLQWV� WKDW�ZHUH� VLPXOWDQHRXVO\�GLSORPDWLF�DQG�GLYHUJHQW� IURP�FKXUFK�PHVVDJHV� WKDW�
,�SHUVRQDOO\�REMHFWHG�WR��7R�WKH�VWXGHQW�ZKR�DVNHG�DERXW�*RG�VHQGLQJ�SHRSOH�WR�KHOO��,� WULHG�WR�
HPSKDVL]H�WKDW��WR�PH��WKH�LVVXH�ZDV�QRW�DERXW�*RG�EHLQJ�YLQGLFWLYH��VLQFH�*RG�ORYHV�DOO�SHRSOH��
,�VDLG�WKDW�,�WKRXJKW�&KULVWLDQV�VKRXOG�WKLQN�OHVV�DERXW�KHDYHQ�DQG�KHOO�DQG�LQVWHDG�FRQVLGHU�KRZ�
WKH\�FDQ�VKRZ�*RG¶V�ORYH�WKURXJK�WKHLU�DFWLRQV�ULJKW�QRZ��7KLV�UHVSRQVH�PLJKW�KDYH�FRPH�RII�DV�
D�QRQ�DQVZHU��,�IHOW�HQWLUHO\�XQSUHSDUHG�WR�DQVZHU�VXFK�D�TXHVWLRQ�ZLWK�DQ\�DXWKRULW\��DQG�,�VWLOO�
ZRQGHU�ZKDW�,�FRXOG�KDYH�GRQH�GLIIHUHQWO\�

,Q�DQ\�FDVH��WKHVH�FRQYHUVDWLRQV�WLSSHG�PH�RII�DERXW�WZR�LPSOLFDWLRQV�RI�P\�UHVHDUFK�SURMHFW��
)LUVW��LW�LV�VLJQL¿FDQW�WKDW�WKHVH�\RXQJ�SHRSOH�GHFLGHG�WR�DSSURDFK�PH��SHUKDSV�EHLQJ�DYDLODEOH�DQG�
SUHVHQW�WR�WKHP�ZDV�VRPH�IRUP�RI�UHFLSURFLW\�LQ�LWVHOI��$QDO\WLFDOO\��WKH�JLUOV¶�HDJHUQHVV�WR�WDON�WR�
PH�LQVWHDG�RI�WKHLU�OHDGHUV²ZKR�VHHPHG�WR�EH�PDNLQJ�D�GHFHQW�HIIRUW�WR�UHDFK�RXW�WR�WKH�SDUWLFL�
SDQWV²PLJKW�LPSO\�WKDW�WKH�)%&�SURJUDP�ZDV�IDLOLQJ�WR�SURYLGH�WKHVH�\RXQJ�SHRSOH�DQ�RXWOHW�WKDW�
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WKH\�QHHGHG�WR�H[SUHVV�WKHPVHOYHV��6HFRQG��LW�SUHVVHV�WKH�TXHVWLRQV�RI�KRZ�FRQFHUQHG�VWXGHQWV�
DQG�VFKRODUV�VKRXOG�DSSURDFK�SURJUDPV�OLNH�WKH�RQH�DW�)%&�DQG��PRUH�EURDGO\��KRZ�WR�FUHDWH�DQ�
HPSRZHULQJ�IUDPHZRUN�IRU�HQJDJLQJ�LQ�WKHRORJLFDO�LQTXLU\�ZLWK�\RXQJ�SHRSOH�

0\�)%&�SDSHU�WULHV�WR�LGHQWLI\�VRPH�VRFLDO�WHQVLRQV�DQG�FRPSHWLQJ�LQGLYLGXDO�UHDOLWLHV�WKDW�H[�
LVWHG�LQ�WKH�\RXWK�SURJUDP�DW�)%&��DQG�,�KRSH�WKDW�WKHVH�REVHUYDWLRQV�FDQ�KHOS�VSXU�FRQVLGHUDWLRQ�
IRU�KRZ�\RXWK�SURJUDPV�PLJKW�DGGUHVV�VXFK�G\QDPLFV��,Q�KHU�ERRN�'RLQJ�*LUOIULHQG�7KHRORJ\��
'RUL�*ULQHQNR�%DNHU�RXWOLQHV�D�PRGHO�IRU�XVLQJ�VWRU\�WKHRORJ\�WR�FUHDWH�VDIH�VSDFHV�IRU�\RXQJ�
SHRSOH� �VSHFL¿FDOO\�\RXQJ�ZRPHQ�� WR�HQJDJH� LQ� WKHRORJLFDO�FRQYHUVDWLRQV�E\�ZULWLQJ�� VKDULQJ��
DQG�UHÀHFWLQJ�DERXW�VLJQL¿FDQW�H[SHULHQFHV�LQ�VPDOO�JURXSV�RI�SHHUV�DQG�DGXOW�PHQWRUV��%DNHU�XVHV�
1HOOH�0RUWRQ¶V�FRQFHSW�RI�³KHDULQJ�WR�VSHHFK´�WR�GHVFULEH�WKH�ZD\V�WKDW�VXFK�FRQYHUVDWLRQV�FDQ�
EH�HPSRZHULQJ�IRU�ERWK�VSHDNHUV�DQG�OLVWHQHUV��DQG�VKH�HPSKDVL]HV�6KDURQ�:HOFK¶V�FRQFHSW�RI�
LGHQWLI\LQJ�³GDQJHURXV�PHPRU\´�DV�D�FRQVFLRXVQHVV�UDLVLQJ�JRDO�RI�VXFK�JURXSV���

%DNHU¶V�PRGHO�LV�XVHIXO�LQ�WKDW�LW�HQGRUVHV�QRW�RQO\�DFNQRZOHGJLQJ�EXW�DOVR�GZHOOLQJ�LQ�GLIIHU�
HQW�UHDOLWLHV�RI�SDUWLFLSDQWV�LQ�VXFK�JURXSV��ZLWK�DQ�LGHDO�JRDO�RI�FUHDWLQJ�WKHRORJLHV�E\�EXLOGLQJ�
RXWZDUG�IURP�\RXQJ�SHRSOH¶V�H[SHULHQFHV��,GHDOO\��LQ�D�JURXS�WKDW�XVHV�%DNHU¶V�IRUPDW��WKH�)%&�
VWXGHQW¶V�DWWHPSW�WR�GLVFXVV�7DPDU�ZRXOG�QRW�RQO\�WDNH�SUHFHGHQFH�LQ�WKH�GLVFXVVLRQ�EXW�DOVR�EH�
REYLRXV�PDWHULDO� IRU�D�FRQYHUVDWLRQ�DERXW�JHQGHU�EDVHG�RSSUHVVLRQ�DQG�DEXVH�� ,Q�FRQWH[WV� OLNH�
)%&�ZKHUH�JDSV�LQ�SULYLOHJH�OHG�WR�ODSVHV�LQ�FRPPXQLFDWLRQ��WKLV�PRGHO�PLJKW�FUHDWH�VSDFH�IRU�
\RXQJ�SHRSOH�WR�QDPH�WKHLU�H[SHULHQFHV�ZKLOH�DOVR�EHLQJ�WUDQVIRUPHG�E\�KHDULQJ�WKHLU�SHHUV¶�H[�
SHULHQFHV�LQ�QHZ�ZD\V����:LWK�IRFXVHG�OHDGHUVKLS�IURP�UHVSHFWIXO�DGXOW�PHQWRUV��WKH�GLVFXVVLRQ�
JURXSV�FRXOG�EH�WUDQVIRUPDWLYH�VSDFHV�IRU�\RXQJ�ZRPHQ�WR�GHFRQVWUXFW�SULYLOHJHV��GHYHORS�ZD\V�
WR�UHVLVW�RSSUHVVLRQV��DQG�JURXQG�WKHLU�UHOLJLRXV�XQGHUVWDQGLQJV�LQ�WKH�VWRULHV�WKH\�KHDU�DQG�VKDUH��
,QVWHDG�RI�WU\LQJ�WR�DSSO\�DQ�LQVWLWXWLRQDO�QDUUDWLYH�DERXW�JLUOV¶�OLYHV��WKLV�DOWHUQDWLYH�ZD\�RI�HQJDJ�
LQJ�ZRXOG�HPSRZHU�\RXQJ�SHRSOH�WR�FUHDWH�QDUUDWLYHV�RXW�RI�WKHLU�RZQ�OLYHV��/LNH�P\�FRQYHUVD�
WLRQV�ZLWK�\RXQJ�SHRSOH�DW�)%&��,�LPDJLQH�WKDW�WKH�GLVFXVVLRQV�ZRXOG�JURZ�RXW�RI�WKH�LQWHUVHFWLRQ�
EHWZHHQ�SHUVRQDO�H[SHULHQFHV�DQG�WKH�HYRFDWLYH��XQDQVZHUDEOH�TXHVWLRQV�WKDW�FULWLFDOO\�VKDSH�WKH�
OLYHV�RI�\RXQJ�SHRSOH�

$QG�LW�LV�QRW�MXVW�\RXQJ�SHRSOH�ZKR�PLJKW�EHQH¿W�IURP�UHFRJQL]LQJ�DQG�GLVFXVVLQJ�VXFK�TXHV�
WLRQV��ZKHWKHU�WKH\�DUH�LQ�UHODWLRQ�WR�D�VSHFL¿F�IDLWK�WUDGLWLRQ�RU�QRW��VWXGHQWV�DQG�VFKRODUV�IURP�
DOO�¿HOGV�FDQ�WDNH�KLQWV�IURP�D�PRGHO�WKDW�EXLOGV�FRPPXQLW\��UHFRJQL]HV�SOXUDOLW\�RI�PHDQLQJ��DQG�
GHFRQVWUXFWV�RSSUHVVLRQV��7KH�DFDGHPLF�VWXG\�RI�UHOLJLRQ�LV�QRW�WKH�VDPH�DV�WKH�SUDFWLFH�RI�FUHDW�
LQJ�OLYHG�WKHRORJLHV�ZLWK�\RXQJ�SHRSOH²EXW�,�WKLQN�WKDW��DW�OHDVW�LQ�WKH�FRQWH[W�RI�WKLV�SDSHU��WKH�
WZR�¿HOGV�VKDUH�D�UHVSRQVLELOLW\�WR�HQJDJH�ERWK�LQ�UHVSHFWIXO�GLDORJXH�DQG�LQ�VHHNLQJ�RXW�SUHVVLQJ�
TXHVWLRQV�WKDW�PLJKW�RWKHUZLVH�EH�KLGGHQ��)XUWKHUPRUH��DW�WKH�FRUH�RI�KRQHVW�HQJDJHPHQW�LQ�ERWK�
VHWWLQJV�LV�D�FRPPLWPHQW�WR�DFNQRZOHGJLQJ�RSHQ�HQGHGQHVV��DFDGHPLF�DQG�WKHRORJLFDO�GLVFRXUVHV�
XVXDOO\�FUHDWH�PRUH�ORRVH�HQGV�WKDQ�WKH\�WLH�XS��3HUKDSV�WKLQNLQJ�PRUH�DERXW�KRZ�WR�GHDO�ZLWK�WKLV�
DPELJXLW\�ZRXOG�SODQW�VHHGV�IRU�D�PRUH�HPSRZHULQJ�DQG�SDUWLFLSDWRU\�IUDPHZRUN�IRU�DFDGHPLF�
UHVHDUFK��6KRXOG�UHVHDUFKHUV�GHFRQVWUXFW�KRZ�ZH�JDLQHG�RXU�LGHDV�LQ�WKH�¿UVW�SODFH��RU�VKRXOG�ZH�
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DVVXPH�WKDW�RXU�UHVHDUFK�LV�ZRUWK�H[SDQGLQJ�DQG�SRVH�TXHVWLRQV�IURP�WKHUH"�$V�DQ�XQGHUJUDGXDWH�
VWXGHQW�FRQVLGHULQJ�IXUWKHU�VWXG\�LQ�UHOLJLRQ��,�EHOLHYH�WKDW�LW�LV�ERWK�SRVVLEOH�DQG�HVVHQWLDO�WR�OLYH�
LQ�ERWK�ZRUOGV���

1RWHV

���0LFKDHO�.LPPHO��7KH�*HQGHUHG�6RFLHW\��1HZ�<RUN��2[IRUG�����������

���,ELG�������

���,ELG���������

���0LFKDHO�.LPPHO��7KH�*HQGHUHG�6RFLHW\��1HZ�<RUN��2[IRUG��������������

���,ELG��������

���7KH�FRQÀDWLRQ�RI�WKH�VH[XDO�DQG�SDWHUQDO�UDLVHV�WKH�NH\�TXHVWLRQ�RI�KRZ�)%&�DGGUHVVHV�\RXQJ�ZRPHQ¶V�
WUDQVLWLRQ�IURP�EHLQJ�GDXJKWHUV�WR�EHLQJ�ZLYHV��'HVSLWH�LWV�PDQ\�ZHGGLQJ�PHWDSKRUV��WKH�ERRN�JLYHV�IHZ�
GLUHFWLRQV�DERXW�PDUULDJH�LWVHOI��7KH�ODVW�FKDSWHU�WDNHV�SODFH�SRVW�ZHGGLQJ�DQG�HPSKDVL]HV�VXEPLVVLRQ��D�
SRLQW�WR�ZKLFK�,�ZLOO�UHWXUQ�

���$OWKRXJK�,�KDYH�QR�TXDQWLWDWLYH�GDWD�DERXW�LQGLYLGXDO�IDPLO\�LQFRPHV��WKH�IROORZLQJ�LQGLFDWRUV�SURYLGHG�
HYLGHQFH� DERXW� WKH� JLUOV¶� UHVSHFWLYH� OHYHOV� RI� HFRQRPLF� SULYLOHJH��ZDUGUREH� DQG� SRVVHVVLRQV�� DELOLW\� WR�
DIIRUG� SULYDWH�KRPH� VFKRROLQJ�� DQG�� LQ� WZR� FDVHV�� FRPPHQWV� DERXW� SDUHQWV� QRW� KDYLQJ� DGHTXDWH� KHDOWK�
LQVXUDQFH�FRYHUDJH�DQG�EHLQJ�RQ�IRRG�VWDPSV�
�� �0DW�����������

���-DVRQ�%LYHQV��7KH�)UDFWXUH�RI�*RRG�2UGHU��&KULVWLDQ�$QWLOLEHUDOLVP�DQG� WKH�&KDOOHQJH� WR�$PHULFDQ�
3ROLWLFV��&KDSHO�+LOO��8QLYHUVLW\�RI�1RUWK�&DUROLQD�3UHVV���������������

����5��0DULH� *ULI¿WK��*RG¶V� 'DXJKWHUV�� (YDQJHOLFDO� :RPHQ� DQG� WKH� 3RZHU� RI� 6XEPLVVLRQ� �%HUNHOH\��
8QLYHUVLW\�RI�&DOLIRUQLD�3UHVV������������

����,ELG������

����%DNHU��'RUL�*ULQHQNR��'RLQJ�*LUOIULHQG�7KHRORJ\��&OHYHODQG��7KH�3LOJULP�3UHVV��������

����:KLOH� ,�EHOLHYH� WKDW�%DNHU¶V�PRGHO� LV� H[FHOOHQW��P\�H[SODQDWLRQ�RI� LWV�SRVVLEOH�DSSOLFDWLRQ�GLYHUJHV�
VOLJKWO\�IURP�WKH�PRGHO�VKH�SUHVHQWV��:KLOH�%DNHU�GUDZV�KHU�FRQFOXVLRQV�LQ�FRQYHUVDWLRQ�ZLWK�IHPLQLVW��
ZRPDQLVW�� DQG� PXMHULVWD� WKHRORJLHV� RI� OLEHUDWLRQ�� KHU� FDVH� VWXGLHV� GR� QRW� HPSKDVL]H� SULYLOHJH�� ,� DP�
XQFRPIRUWDEOH�ZLWK� VRPH�SDUWV� RI� WKH�ERRN� WKDW� GHQRWH�KHJHPRQLF� DVVXPSWLRQV� DERXW�SRZHU��7KH� WLWOH�
SHUSHWXDWHV�D�QRUPDWLYH�PDOH�IHPDOH�JHQGHU�ELQDU\�WKDW�VHHPV�WR�H[FOXGH�WUDQVJHQGHU�LVVXHV�IURP�LWV�VFRSH�
RI�UHIHUHQFH��)XUWKHUPRUH��%DNHU�VHHPV�WR�RYHU�IRFXV�RQ�WKH�UROH�RI�WKH�OHDGHU�LQ�WKH�JURXS��IRU�H[DPSOH��
VKH�JLYHV�SUH�ZULWWHQ�JURXQG�UXOHV�IRU�OHDGHUV��QRW�VWXGHQWV��WR�SUHVFULEH�DW�WKH�¿UVW�PHHWLQJ�DQG�VXJJHVWV�
WKDW�OHDGHUV�UHDG�SDUWLFLSDQWV¶�VWRULHV�LQ�DGYDQFH�RI�PHHWLQJV��(YHQ�ZLWK�WKHVH�GUDZEDFNV��%DNHU¶V�PRGHO�LV�
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KLJKO\�DGDSWDEOH�DQG�XVHIXO�LQ�PDQ\�FRQWH[WV��ZKLFK�LV�ZK\�WKLV�FULWLTXH�DSSHDUV�LQ�D�IRRWQRWH�DQG�QRW�LQ�
WKH�DUWLFOH�SURSHU��


